BBITIMCKA U3 PELIEHHWS Ne 09
3a04Horo 3acegaHusi CoBera qIHPEeKTOPOB
AO «Ka3zaxcraHckuii neHTp HHAYcTPUH M 3kcnopTa «QazIndustry»

r.Hyp-Cyaran 30 nHoa6psa 2020 roaa

MecTo Haxoxaenme axkuuoHepHoro obmectBa «KasaxcTaHckuit wneHTtp
uaayctpun u okcnopra «Qazlndustry» (manee - O6mectBo): PecmyGimka
KazaxcraH, r. Hyp-Cynran, paiton Ecuns, np.Kaban6aii 6ateipa 17, 610k E.

Mecto nposeaenns 3acenanus Cosera qupekropoB Obuiectsa: PecnyOnuka
Kasaxcran, r. Hyp-Cynras, paiion Ecuns, np.Kabaun6aii 6ateipa 17, 6ok E.

Popma 3acelaHHus: 32049HAs, (popMa roJIoOCOBaHHA: OTKPHITAS.

IIpencraBuiu noanucansele 6romnereny 8 u3 9 uneHos CoBeTa JUPEKTOPOB.

KBopym ass1 npoBeeHus 3aceJaHUsI UMeeTCsl.

HHOBECTKA JHA:

4. O6 yreBepxiaeHuu I[lonMTHKM TIPOTUBOAEHCTBHS MOIIEHHUYECTBY U
xoppymun AO «KazaxcraHCkuil LeHTp MHAYyCTpuH U sKkcropTa «QazIndustry» B
HOBOW peakLuu;

5. O6 yrBepxnenuu Ilonutuku ympasneHus puckamu AO «KaszaxcraHckuii
LIEHTp MHAYCTpUH U dKcropta «Qazlndustry» B HOBO# peakuuy.

Hrorn rojiocoBaHusi N0 NpPeAI0OKEHHOMY pelleHHI0 YeTBEPTOro Bompoca
COCTABHJIH:

IIporonocoBanu:

3a — 8 (Cwsip P.B., Tamenes b.K., bekenoB b.T., baiirapuu K.A., XXangocos
O.A., XKakexxano M.IO., XKakeno C.A., KssatkoBckuit 2.0.), npotuB — O;
BO3JepxaBIIxcs —0; NPUHSTO eJUHOIJIACHO.

Ilo pesynbratam ronocoanus eauHornacHo npuasato PEINEHUE:

1. YtBepaute [lonuTHKY NpOTUBONEHCTBUS MOIIEHHHUYECTBY U KOPPYIILHH
AO «Ka3zaxcTaHCckMM IEHTp MHOYCTpMH H 3Kcmopra «QazIndustry» B HOBOIA
PEAAKIUH COITIACHO MPHJIOKEHHI0 3 K HACTOSAIIEMY pelleHHIO.

2. Ilpu3HaTe yTpaTHBIIMM CHJIy AHTHKOPPYMUHOHHYIO NHOJIMTHKY AO
«Ka3zaxcTaHckuil IeHTp MHAYCTpuu U skcnopta «Qazlndustry», yTBepXaeHHYIO
pemenreM Cosera qupektopoB AO «KasaxcTaHCKuit IEHTp UHIYCTPHH U 3KCIIOPTA
«QazlIndustry» ot 27 Hos6ps 2019 rona (mpotokon Nell).

3. Ilpencenatemo IlpaBnenus AO «KazaxcraHCKUH LEHTp MHAYCTPUH M
skcrnopra «Qazlndustry» (bexenoB b.T.) mnpuniate HeoOXomuMbie MephI,
BBITEKAIOIIUE U3 HACTOSIIETO PeIICHHs.

Hrorn roJjiocoBaHusi MO NPEAJOKEHHOMY pellleHHI0 NSTOro BOMpoca
COCTABMJIM:

IIporosocoBaJu:

3a — 8 (Cxmsp P.B., Tamenes b.K., bexenos b.T., Baitrapun K.A., XXaugocos

Brinucka u3 npotokosa CoBeta JHPEKTOPOB
AO «KasaxcraHckuit ueHTp HHAYCTpHH U akcnopTa «Qazlndustry»

QAW



O.A., XKakexanoB M.IO., XKaxenos C.A., Keatkosckuit 3.0.), npotus - 0;
BO3/epxaBmIMXcs —0; MPUHSITO eAUHOIJIACHO.

Ilo pe3synpraTam ronocosanus eguHoriacHo npuHsto PEHIEHUE:

1. YBepaute Ilonutuky ympasineHus puckamu AO «KasaxcTtaHCKui LeHTp
uHAycTpuu U 3Kkcropra «Qazlndustry» cornacHo mpusokeHHI0 4 K HaCTOSIIEMY
pELIeHHIO.

2. Ilpu3HaTh yTPaTUBIIMMH CHITY:

2.1. Tlonutuxy no ymnpaBneHuto puckaMu AO «Ka3zaxcTaHCKHII MHCTHTYT
pa3BUTHs HHIYCTPHUM», YyTBEpXKIAeHHyo pemeHueM Coera nupexkropoB AQO
«Ka3zaxcTaHCKMII MHCTUTYT pasBUTUSL MHAYCTpuUu» oT 22 pexabps 2014 roma
(mpotoxon Ne08);

2.2. W3menenue Nel B Ilomutuky mno ympaBnenuto puckamm AO
«Ka3zaxcTaHCKMII MHCTUTYT pa3sBUTUS HHAYCTPHUM», YTBEPXKIECHHYIO pPElICHHEM
Cogeta nupextopoB AO «Ka3zaxCTaHCKHH MHCTHTYT Pa3BUTHS HUHAYCTPUM» OT 22
nexabps 2014 ropma Ne§8, yrepxnmeHHoe pemenHueM CoBera mgupektopoB AQO
«Ka3zaxcTanckuii HMHCTUTYT pa3BuUTUs HHAycTpum» OT 18 wutons 2016 ropa
(npotoxon Ne(6);

2.3. Usmenenue No2 B [Ilomutuky mno ympaeineHuto puckamu AO
«Ka3zaxcTaHCKMII MHCTUTYT pPa3BUTUSI MHAYCTPUM», YTBEPXKIECHHYIO pEIIeHHEM
Coserta mupextopoB AO «KazaxcTaHCKUH WHCTUTYT Pa3BUTHSA UHAYCTPHH» OT 22
nexabps 2014 roma Ne8, ytBepxkaeHHoe peuieHueM CoBeta gupektopoB AO
«Ka3zaxcTaHCKkMi1 WMHCTUTYT pa3BUTUA HHAYCTpuu» oT 15 wutoHs 2017 roma
(mpotokon Ne()7);

24. Wsmenenue Ne3 B Ilomutuky mo ympaBineHuto puckamu AO
«Ka3zaxcraHCKMil MHCTUTYT pa3BUTHS MHAYCTPUU», YTBEPXKIEHHYIO pelIeHHEM
Coserta qupektopoB AO «Ka3axcTaHCKUN UHCTUTYT Pa3BUTHUS UHAYCTPUH» OT 22
nexabps 2014 roma Ne8, yrBepkmeHHoe pemeHueM CoBeta gupektopoB AQO
«Kazaxcranckuit MHCTUTYT pa3BuTHs HMHIOycTpuu» oT 31 sauBaps 2018 ropma
(tipotokoi Ne(Q1).

3. Ilpencenaremto IlpaBnenus AO «KaszaxcraHckuil LIeHTp HHAYCTPHUH H
skcropta «QazIndustry» (bexenoB b.T.) mnpuHsaTe HeoOXoguMmble MepHI,
BBITEKAIOIINE U3 HACTOSIMIETO peleHusl.

KopnopaTtuBHblii cekpeTapb
AO «Ka3zaxcTaHCKHIH LeHTp j&E
u 3xkcnopra «QazIndustry»

—
”/ﬁ A. AMaHKo0/10Ba

Beinucka U3 npotokosia CoBeTa AHPEKTOpPOB
AO «KasaxcTaHCKU# LeHTp HHAYCTPHUH U 3KkcnopTa «Qazindustry»
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HonuTHka ynpasneHus pUckamu

VTBEPX/IEHA

5. Yy,
Ny, Piurzg *
onvey s B8

IHoanTHka
ynpaBJ/IeHHS PHCKAMH
AO «KazaxcTaHCKHH HEHTP HHIYCTPHH H 3KCIOPTA
«QazlIndustry»

ropox Hyp-Cynran - 2020 rox
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[MonuTrka ynpasieHus PUCKaMH

Ne HanmenoBanue Cp.
1 |O6mue mnonoxeHUs 3
2 |OcHOBHBIE TEPMHHEI U TIOHSATHS 5
3 |Lenu u 3agaun [TonuTuky ynpaBieHUs pUCKAMU 7
4  |BHyTpeHHss cpelja KOPIIOPATHBHOM CHCTEMEI YIIPABJIEHHS PHCKAMH 8
5  |CrpykTypa, QyHKIHMY U OTBETCTBEHHOCTD YUYaCTHHUKOB 9

KOPIOPaTUBHOM CHCTEME] YIIPaBI€HHUS PUCKaMH KOPIIOPATHBHOM
6 |[Ipouecc pynxumonuposauus KCYP 16
6.1 |OcHOBHBIE TapaMeTpEI OTHOIIEHHS K PUCKAM 16
6.2 |\WMnentuduxanus puckoB 19
6.3 |Omenka puckoB 20
6.4 |YnpaBneHune pucKamu 21
6.5 |KoHTponbHbIE AeiicTBHA 24
6.6 (MHbopMarys 1 KOMMYHMKALIKS 24

6.7 |MoHuTOpHHT 24

7 |TpeboBanus x KOHGUICHIMATBHOCTH HHGOOPMALMH O PHCKAX 25

8  |Kpurepuu 3¢eKTHBHOCTH KOPIIOPATHBHOM CUCTEME] YIIPABJIEHHUS 25

pUCKaMU

9  |3axmoyHTeNBHBIE ITOJOXKEHHUS 25
10 |JIuct o3HakomiteHHS 26
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[TonuTtHka ynpapieHHs pUCKaMH

1. OO01ue noJI0KeHus

1. Hacrosmas ITonutuxa ynpasnenus puckamu AO «KaszaxcraHckuit
LIeHTp UHAYCTpHK U 3Kcnopra «QazIndustry » (nanee - [TonuTtHka) paspaGoTana B
COOTBETCTBHH C 3aKOHOZaTelbCTBOM Pecrmybmuku Kazaxcran, YcTaBoM U MHEIMH
BHYTPEHHUMMU HOKYMEHTaMH, PEryIHpYIOIKUMHA JEsITeNIbHOCTD AO
«Kasaxcranckuii LeHTp HHAycTpuum u 3xcnopra «Qazindustry» (nmamee -
O61ecTBo).

2. OOImecTBO 0CO3HAET BAXXHOCTH YIPABICHUS PUCKAMH KaK KIIOUEBOTO
KOMIIOHEHTa CHCTEMBI KOpIIOpaTUBHOro yrpasieHus OOIectBa, HalpaBIEHHOIO
Ha CBOEBPEMEHHYIO HACHTH(QMKAIMIO U NPHHATHE MEp MO CHIDKEHHIO YPOBHS
PUCKOB, KOTOpbIE MOIYT HEraTHBHO BIHATh Ha ()MHAHCOBYIO YCTOWYMBOCTH U
pemyTamuio Ob1mecTsa.

3. VmpasneHde puckaMu B OOIIecTBE OCYIIECTBISETCS IYTEM
BHEIPEHHUs KOPIIOPAaTMBHOM CHUCTEeMBl ympaBieHus puckaMu (manee - KCVYP,
CHCTeMa YIIPaBJIEHHUs] PUCKAaMH) Ha BCeX YPOBHSIX CTPYKTyphl OBIecTBa.

4. KCVP - 310 Habop B3aMMOCBS32HHBIX DJIEMEHTOB, OOBEIMHIIOMIUXCS
B €IHHBIM MpPOIIECC, B paMKax KOTOPOrO OpraH YIpaBJIEHMs, HCIIOJHUTEIbHBIH
oprai ¥ pabotHukM OOmiecTBa, KaXIbl Ha CBOEM YpPOBHE, yYaCTBYIOT B
BBISIBJIEHMY ITOTEHI[UAJIBHBIX COOBITHH, KOTOPBIE MOTYT IIOBJIUATH Ha JAESTEIbHOCTD
OOwecTBa, a Takke B YINPAaBICHHH 3TUMH COOBITHAMH B PaMKaX MPHEMIIEMOTO
YPOBHS pHCKa.

5. Hacrosuumii JOKyMeHT OIpeeNser:

1)  opramusanmonHyo cTpykTypy KCVYP;

2)  momxomsl K KilaccubMKaluy ¥ olieHKe puckoB O6mecTBa;

3)  mocienoBaTeNbHbIE STAIlBI IPOLecca YIPaBIeHHs PUCKaMH U oOMeHa
uH(popMalHel o puckax BHyTpu OGIeCTBa;

4)  OCyINecTBICHHE MOHHUTOPHHIA JesTeqbHOCTH OO6IecTBa B 4acTH
yTpaBIeHUs PUCKaMH;

5)  pexkoMmeHIanuu Mo BHeApeHH:0 OOGLIECTBOM CHCTEMEI YIpaBICHHUS
pHCKaMH.

6.  [lefictBue Hactosimeil IIONUTHKKM pacmpOCTpaHAETCss Ha BCE BHIEI
nestenbHocTy Ob6mectBa. [TomuTrka sBaseTcs 00s3aTebHON AT 03HAKOMIIECHHS
¥ NIPUMEHEHUS BCEMH CTPYKTYPHBIMH IOAPa3[eNeHUIMH M BCeMH pabOTHHKaMM
O6wectsa. [Ipu ocymiecTBIeHNH (QYHKIMOHATBHBIX 0GS3aHHOCTEH U pealu3anuy
IIOCTaBICHHBIX  3ama4, KaxAapli pabotHuk OOlIecTBa PYKOBOACTBYETCS
TI0JIOJKEHUAMH, U3J10KeHHBIMH B [lonuTuke.

7. IlomuTHKa He CTaBUT LEJIH OXBAaTHTh BCE BO3MOXHEIE CLICHAPHH,
KOTOpBIE€ MOTYT BO3HHKHYTh B IIpoliecce IpakTudyeckoro mnpumeHenus KCVYP,
IpeArionarasi, YTo MPOLECC YIIPaBIECHUs PUCKaMH, SIBISSACH YACTBIO €XEIHEBHOTO
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Tporecca ynpaBieHus, NOJDKEH IIPEACTAaBISITh CBOOOMY MPHUMEHEHMS Pa3IMYHBIX
CTHJIEH YIIPaBIECHUS U TBOPUYECKOI'O IOIXO0MA.

8. Buenpenne u cosepueHcTBoBaHne KCVYP saBnsercs HeoOXOXUMBIM
YCIIOBUEM MOCTHIXKEHHS CTPaTerH4ecKUX U OINepalMoHHBIX Lejed O6mecTBa u
SABJISIETCS OJHON U3 BAKHEHIIINX 3a/1a4 B IIEPCIIEKTUBE.

9. OcuoBro#t nenpto KCYP sBnsercs mnosbimenue 3PpGeKTUBHOCTH
YIIPaBJICHHUs! yTPO3aMH H BO3MOXHOCTSIMH, BKJTFOUAsl ClIeYIOIIHE MEPEIL:

1)  paspaGoTka W IpHMeHEHHe eAMHOOOPAasHBIX M IIOCINIENOBATETbHBIX
MOIXOJI0B K BBIABIICHHIO, OLIEHKE U YIpaBJIeHHIO puckaMu OOLiecTsa, yIpoIleH e
npouenyp obmena uHbopManueil o pucKax [0 BepTHKald (yHpaBieHKE) U IO
ropHU30HTaIH (0OMEH OIBITOM);

2)  dopmupoBanHe Bo3MOXHOCTH i OOmecTBa 3amaBaTh U
OTCJIC)XKMBATh KaueCTBO yIIpaBieHHs puckamMu B OOIeCTBE Ha OCHOBE YETKUX U
IIOHSATBIX KPUTEPHUEB;

3)  omepaTHBHOE peardpoBaHHE Ha BO3ZHHKAIOINWE DPHCKOBBIE COOBITHS,
OTCJIeXUBaHNe H3MEHEHHNH BHENIHEH U BHYTPEHHEH cpebl,

4)  opraHM3anMs lENeHAIPaBlIeHHON NEATENbHOCTH IO YIPaBIEHHIO
PUCKaMH C LENBI0 CHIKEHUS UX JI0 IIPHEMIIEMOTO YPOBHS;

5)  cucTemaTH3auus U JajbHelllee HaKoIUIEHHEe MHGOPMAIMU O pHCKax
O61ecTBa, IOBHIIIEHHE YIIPaBIsieMOCTH OusHec-npoleccos O6IIecTsa.

10.  OcnosueiMu 3agagamu KCYP OGectsa sapisioTes:

1)  mnpenynmpexnaTe BO3HMKHOBEHHE COOBITHHM, KOTOPBIE YIPOXAIOT
JNOCTHIKEHHIO CTPaTErMYeCKUX U OllepallMoHHEIX Heneii Ob1mecTsa;

2)  COKpaTHTh BIMAHHE TaKHX COOBITHH, €CIM OHM HACTYMAloT, IO
IPHUEMIIEMOT0 YPOBHS,

3)  ohdexTHBHO pearHpoBaTh Ha HEOXKUJAHHBIE CHTYAalMH U YIPaBISTh
uMuy;

4)  NOANEPXMBATh CHUCTEMAaTHYECKHHl MpOLECC YIpaBIeHHS pHCKaMH,
ABJLAIOIMHACSA 4acThiO 00Iero mpoiecca obecnedennst 3GGeKTUBHON BHyTpeHHel
KOHTPOJIHPYIOIIeH CpeEl;

5)  TpencTaBnATh pa3yMHBIE IapaHTHH 3aUHTEPECOBAHHBIM CTOPOHAM O
TOM, 4T0 OOIIeCTBO 3P (YEKTHBHO YIPaBIISET PUCKAMH.

11. KCYP He wMoxer rapaHTHpoBaTh ycmex OOIIecTBa, OIHAKO
3G (eKTHBHOE YIpaBlIeHHE PUCKAMH MOXET MPEIOCTABUTE CEpPhe3HbIe BBITOMEL, @
HUMEHHO:

1)  obecneunts HaWOONBLUIYIO  ONpEJAENEHHOCTs B  JOCTHXKEHUH
CTPAaTeTMYEeCKUX M OMNEpalroHHEIX Ieneit ObiiecTBa, myTeM HIASHTH(OUKALMU K
YTpaBlIeHUsI MHOKECTBOM PUCKOB B KOMILJIEKCE;
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2)  CHU3UTH HETATWBHBIE HENPEABUAEHHBIE COOBITHS, COKPATHTD
HECTaOMIBHOCTE M IOBBICHTH INPHOBUIBHOCTB IIyTeM OGECTeYeHHs HpPHHATHS
OO61ecTBOM NpHEMIIEMBIX PUCKOB, aAeKBATHBIX MacIuTabaM ero AesSTeNbHOCTH,

3)  ohdeKTHBHO COOTBETCTBOBATH 3aKOHONATENBHEIM H PETYISTOPHEIM
TpeOOBaHUAM U TPeGOBAHUIM YIIPABICHMUS;

4)  cmocoGHOCTB OTCIIEKUBATH U PEarHpOBAaTh HA H3MEHEHUS BO BHEIUHEH
cpeze;

5)  ymy4mIHTh Ka4ecTBO NpOLEcca IPUHATHs pEHIeHHH W IOBBILEHHE
NIPO3PayHOCTH;

6)  MOBBICHTP KOHTPONb Hal YOBITKAMM M pacXoiaMH, a TaKKe
NOAAEPXKUBATh ONTUMAJIBHYIO 110 3aTPaTaM KOHTPOJIUPYIOLIYIO CPELY;

7)  ymy4mmTh HokasaTenu 3GpGEeKTHBHOCTH HEATENIbHOCTH.

12, Muccuelt Hacrosmiedi Ilonutuku sBseTcs HOAAEpKAHHE CHCTEMEL
YUPaBIICHUS PUCKaMH, KOTOpas IO3BOJISET MCIIONHUTENBHBIM OpraHaM M OpraHaM
ynpaBineHus OOmectBa 3G(EKTUBHO YIPaBIATE M pacOpefeNsTh o
NPUOPUTETHBIM HAalpaBJeHUAM PEeCypchl Uil OOeCIedYeHUs] MPUEMIIEMOrO IS
OOuecTBa ypoBHS PHCKOB U IOJy4YeHHs! HAaMOOMBIIEH OTAa4d OT TaKHX BIIOYKEHUM
3a CYeT HOCHTU(QUKALNH, OLIEHKH, YIIPaBJIeHHUs © MOHUTOPHHIA PHCKOB.

13.  Pernamentupyromue JoKyMeHTHI B obmactu KCYP  moryr
nepecMaTpuBaThcs U1 OOECIEYEeHHsT MX COOTBETCTBHS  YCTaBHEIM H
crpaTerndeckuM uemsiMm  OOImecTBa, ¢ y4eTOM IIE€PEeNIOBOM IPAKTHKH DPHCK-
MeHeIPKMEHTa ¥ HAKOIUIEHHOTO OIIBITA.

14. OO6mectBo obecrnedynBaeT NOCTOSHHBIA 06MeH uHbopMaumeit s
TMOBBIMIEHHS YPOBHS OCBEJOMJIEHHOCTH O PHCKaX, Pa3BUTUS PHUCK-KYIBTYPEl K
3(HEXTUBHOTO YIIPaBIIEHUS PUCKAMH.

2. OcHOBHbIE TePMHHbI H MIOHSITHS

15. B KCYP ucnone3yroTcs ClIeAyIONIHe TEPMUHB H MX ONpe/leNeH s

BJajejel pucka - guio (pabotHuk O6InecTBa), KOTOpPOE B CHIY CBOMX
TIOJIHOMOYHH Y JOJDKHOCTHBIX O0OS3aHHOCTEHl MOXET M J[OJKEH YIIPABIATH
AaHHBIM PUCKOM M (MJIM) CTPYKTYPHOE TIOApa3eieHue, OTBETCTBEHHOE 3a Ou3Hec-
MPOLECC U PUCKH, KOTOPBIE NPUCYIIH 3TOMY OHU3HEC-TIPOIIECCY;

BO3MOXKHOCTb - BEPOATHOCTh HACTYIUIEHUS IOTEHIIHANBHOrO0 COOBITHS IOX
BIMSHHEM BHEIIHMX W/MIH BHYTPEHHHX (AKTOPOB, KOTOPOE MOXET OKa3aTh
TIO3UTUBHOE BO3/IEHCTBHE Ha JOCTM)KEHHE omnpeeeHHBIX OOIIecTBOM Iienei;

Kapra puckoB - rpaduueckoe ommcanme puckoB OOmecTsa,
PacIONIOXKEHHBIX B IMPAMOYTOJbHOM TabiHlle, B KOTOPOM MO OXHON OCH yKa3aHa
CHJIa BO3AEHCTBHUs WIIM 3HAYUMOCTH PHCKa, & II0 JIPYroi OCH - BEPOATHOCThH HIIH
4acToTa ero BO3HMKHOBeHusA. Ha Kapre puckoB BepoATHOCT: MIM YacTOTa

r &
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0TOOpaXkaeTcst IO TOPU30HTANIBHOM OCH, a CHJIa BO3JEHCTBHS MK 3HAYUMOCTE - TI0
BePTHKAJILHOHM OCH. B 5TOM Cilydae BEpOATHOCTD MOSBIECHUS PUCKA YBEIMUMBAETCS
ClieBa HaIpaBO I10 IOPM3OHTAIBHOM OCH, a BO3JEHCTBHE PHCKA YBEIMYMBAETCS
CHM3Y BBEDX P IPOABIKEHHH 10 BEPTUKAIBHOM OCH;

KOMMYHMKaNHH (CBSI3b) M COMJIACOBAHHE -  I[IOCTOSHHBIE H
MOBTOPSIOIIMECS IPOLIECCH], KOTOpble OO0INEecTBO MPOBOAUT IS OOECIIEUeHHs,
oOMeHa UM OoMTy4eHus HHGOPMAaIUK U BOBJICYEHHS B AUAJIOT 3aMHTEPECOBAHHBIX
cTOpoH oTHOcuTenbHO KCVYP;

K/ll04ueBble (KPHTHYECKHE) PHCKH - DUCKH, C BBICOKOM BEPOATHOCTBIO
HaCTYIUIEHHs, JHOO C Cephe3sHBIM IOTEHIMaNoM yuiepba, KOTOpBIM MOXET
NOBIUATH Ha (GMHAHCOBYIO XXU3HecTocoOHoCTh O6IIecTBa;

KopnopaTuBHasi  cHcTemMa ynpasjeHus puckamu (KCYP) -
COBOKYNTHOCTh IPHHIIMIIOB, METOAOB M IIPOLEHYpP, COCTABIAIOMIAX EIUHYIO
CHUCTEMY B3aHMMOOTHOINEHMH M MpoUeNyp, OOECIeYHBAIOUINX peaTu3alLyio
IIpoliecca YIIpaB/IeHUs pUCKaMU Ha BeeX ypoBHAX OOIiecTBa;

PMCK - TIOTEHIHAJbHOE COOBITHE (MM CTeueHHe OOCTOSATENLCTB) B
OymyimieM, KOTOpOe B Cllydae CBOEH peaM3allii MOXET OKa3aTh CyIEeCTBEHHOE
HEeraTUBHOE BIHMSHHE Ha JOCTIkeHMe OOIIecTBOM CBOMX JONTOCPOYHBIX H
KpaTKOCPOYHBIX LIeJIeH;

PHCK-aNNeTHT - 3TO CIOCOOHOCTh U xenaHwe OOIIecTBa MPUHMMATEL Ha
cebs omnpeneneHHbIe PUCKH IS HOCTIKEHUs CBOMX Lenei. OBIIecTBo B mpeenax
YTBEPXKAECHHOI'O YPOBHS PHUCK-TOJIEPAHTHOCTH OIIpeleNseT NpHeMiIeMble TPaHHUIIBI
pHck-anneTuTa (JINMHUTOB);

PHCK-TOJIEPAHTHOCTL - 3TO IpEAENbHBIH pa3Mep He3abHoKeTHPOBAHHEIX
yObITKOB OOIecTBa B pe3yipTaTe HACTYIUICHHS KaKMX-JHGO COOBITHIH (PHCKOB),
KoTopele O6ILECTBO MOXET HOTIOTHTE (IPO(QHUHAHCHPOBATH 3a CYET COGCTBEHHBIX
cpefcTB) 6e3 3HaUMTENBHOTO yiepba st CBoeil (MHAHCOBOM M KOHKYpEHTHOM
TIO3ULIHH;

PHCK-MeHeIKep - pabOTHHUK CTPYKTypHOTro moapasmeienuns OOiuecTsa,
OTBETCTBEHHOTO 32 YIIpaBJIeHHE PUCKAMH,

PerucTp pucKoOB - PeTHCTp, NPEACTaBISIOUMA cO00 MepeueHs PHUCKOB, C
KOTOPBIMH CTankuBaeTcs OOIIeCTBO B CBOEH EATENEHOCTH, paclpeaeleHHbIX 110
TPEM OCHOBHBIM KPHMTEPHMSAM DPHCKOB, KOTOPBIH Takke BKIIOYACT pa3HdHbIE
CILIEHApUU BO3MOXKHOM HX pean3allii;

pykoBoasiune paGornuxkn — Ilpencematens u  wiensl IlpaBinenus,
PykoBomutens amnapara O61ecTsa;

co0ObiTHE - WHIMICHT, BOSHUKIIMA B pe3yJbTaTe BIUSAHWA BHEIIHMX HIIH
BHYTPEHHUX (aKTOPOB, KOTOPEIH MOXET ITOBIHMATE Ha JOCTHXKEHHE LieNel;

-
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CTPYKTYpPHOe NoApa3e/ieHHe, OTBETCTBEHHOE 32 YNPaBJeHHs] PHCKAMH
- CTPYKTYpHOE IIOApa3fie/ieHHe, BXOMMIEe B OPraHU3ALUOHHYIO CTPYKTYpY
OO611ecTBa, OTBETCTBEHHOE 32 YIIPaBJIEHHE PUCKAMH;

CTPYKTYpPHOe TMoOApa3je/ieHHe, OTBeTCTBEHHOe 3a IMJIAHHPOBaHMe
(GHHAHCOBO-X03ACTBEHHON AeATeILHOCTH - CTPYKTYpHOE HOApas/eleHue,
BXO[sIllE€ B OPraHM3alMOHHYIO CTpPYKTypy OOIecTBa, OTBETCTBEHHOE 3a
IJIAHKPOBaHHE PUHAHCOBO-XO3AUCTBEHHOM fAesTensHocTH O6ILecTBa;

¢akTop pucka (pucK-paKTOPp) - 3TO YCIOBHS, COCTOSIHUE, 06CTOATENLCTBA,
IIPH KOTOPBIX IPOSIBIIAIOTCS MPUYKMHEI PUCKA, IPUBOJAIINIE K PEANH3alUU PHCKA.

3. dean u 3apaun [lonuTHKH ynpaB/ieHUs pHCKAMH

16. OcHoBHBIMH LiensaMu TTONUTHKY SBISIOTCS:

1) noctpoeHHe d(GhEeKTUBHON KOMIUIEKCHOM CHCTEMBI H  CO3ZAHHE
MHTETPUPOBAHHOIO MPOLIECCA YIPABIECHHS PHUCKaMH, KaK 3JIeMEHTa YIpaBieHHs
OO611ecTBOM, a TaK)Ke ITOCTOSHHOE COBEpPIICHCTBOBAHUE AEATEIBHOCTH Ha OCHOBE
CTaHJAPTHU3UPOBAHHOIO MOAX0/a K METO/IaM U IIPOLeAypaM YIIPaBIEHHUS PUCKAMY;

2) obecnedyenue nmpuHATHS OGLUIECTBOM IPUEMIIEMBIX PHCKOB, aJeKBaTHBIX
MacirabaM ero JesiTeJbHOCTH;

3) obecrnieuenue 3¢ (HeKTHBHOTO YIIPaBIIeHHUs IIPUHATHIMA PHCKAMY;

4) cBOEBPEMEHHOE BBISBICHHE KOPPYIILHOHHEIX PHCKOB M IPEIOTBpPAIleHHe
UX HEraTUBHBIX NOCJIEICTBHIA;

5) ¢opmupoBaHHe YCTONYMBOIO AHTHKOPPYMIMOHHOTO IOBENEHHS U
OTBETCTBEHHOCTH paboTHUKOB O6LIecTBa IPH OCYIECTBIIEHUH UMH CBOUX IIPaB U
o0s13aHHOCTEHH.

17.  TlonuTHKa HalpaBlieHa Ha peaH3alHIo CIeIyIOLHX 3a1ay:

1)  cosmanue NOJHOLEHHOM 6assl s Mpolecca MPUHATHS pelleHHH U
IUTaHUPOBAHUS;

2)  ofecreyeHHe HENMPEPHIBHOTO COTNIACOBAHHOIO MpPOIECcCa YIpaBIeHHUs
pHCKaM{, OCHOBaHHOI'O Ha CBOECBPEMEHHOH HICHTU(HKALIMM, OLEHKE, aHalu3e,
MOHUTOPHHIE, KOHTPOJIE PUCKOB sl O0ecleYeHHs MOCTHIKEHHS IIOCTaBIEHHBIX
ueneit Ob1mecTBa;

3) BHeIpeHHME M  COBEPIICHCTBOBAHHE CHCTEMBl  yIIPaBJIEHHS,
TIO3BOJIAIOIIEN MpPeNoTBpallaTh ¥ MUHUMH3HPOBATh IMOTEHLMAILHO HEraTHBHBIE
COOBITHS;

4)  noBeimeHHe 3(QGEKTUBHOCTH HCHONB30BAHMA M pPaclpeieNeHHs
pecypcoB;

5)  npemoTBpamieHHe IIOTEPs U yOBITKOB IyTeM  ITOBBIICHUS
spdextuBHOCTH AesrensHocTH OOIuecTBa, ofecreYuBaroliee 3alUTy AKTHBOB
O6mecTBa;

. )
2 C
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6) omepaTHBHOE pEeardpoBaHHE HA BO3HHKAIOIME PHCKOBHIE COOBITHS,
OTCJICXKMBaHHE H3MEHEHMH BHEIIHEH M BHYTPEHHEN Cpe/Ibl;

7)  obecreuenne 3h(PEKTUBHOCTH GHU3HEC-TIPOLECCOB, JOCTOBEPHOCTH
BHYTPEHHe! W BHEIIHEH MH(OpMAIMU U coneiiCTBHE COOMIONEHHUIO IOPHITIECKHUX
HopM B OO1iecTBe.

4. BHYyTpeHHss cpela KOPIOPATHBHO CHCTEMbI yNIpaBJeHHs] pHCKAMH

18. BuyTpeHHas cpema ompegmenser oOmiee oTHomenne O6miecTBa K
puCKaM M TO, KaK pacCMaTpHBalOT M pEearupyloT Ha PUCKH €ro paGOTHHKH.
BHyTpeHHss cpefia sBNSETCS OCHOBOW I BCEX APYTHX KOMIIOHEHTOB CHCTEMEI
YTIpaBICHHUS PUCKaMH, KOHTPOJIb CO CTOPOHBI OPTaHOB YIIPaBIIeHKs, KOMIIETSHIHIO
M OTBETCTBEHHOCTh DPabOTHHKOB, CTPyKTypy OOIIeCTBa, €ro BO3MOXHOCTH,
OIpezesieMble YeTI0BEYECKMMH, (GHHAHCOBEIMH U MPOYHMH PECYPCaMH.

19. BsaumoortHomenus OO6uiectBa ¢ BHewmHed cpenoi  (Gm3Hec
CTPYKTYpaMH, COLMAJIbHLIMM, DEryJSTOPHBIMH, APYTHMH TOCYAapCTBEHHBEIMHM H
()YHAHCOBBIMM OpraHaMM) HaXOIST CBOE OTPAXKEHHE BO BHYTpEHHeH cpele H
BIUSIOT Ha ee GopmupoBaHue. Buemnss cpena O6inecTBa SIBISETCS CIOXHOM MO
CBOCH CTPYKType M BKIIIOYAeT pA3NMYHBlE OTPACIH, B3aUMOCBSI3aHHBIE MEXIY
cOBOi, M CO3AET YCIIOBHS ISl BOSHUKHOBEHHS CUCTEMHEBIX PHCKOB.

20. [estenbHocte OOINecTBa HampaBieHa HA CO3NAHHE BHYTpPEHHEH
Cpelbl, KOTOpas IOBBIIIAE€T IIOHMMaHHe pPUCKOB paboTtHukamu O6liecTBa H
MOBBIIIAET MX OTBETCTBEHHOCTh 3a YNpaBIeHHUE PUCKaMHU. BHyTpeHHss cpeza
AOJDKHA MTOANEPKUBATE CIENYIOLINE IPUHIUIIEI AesTenbHocTd ObLecTna:

1)  uneHTHQUKaNMA ¥ paccMOTpeHHe BCeX (JOPM PHCKOB NPH MPUHATHH
pelleHnit ¥ MOANEPXKKA KOMIUIEKCHOTO BHIEHHMA pPHCKOB PYKOBOICTBOM
OG6ectBa;

2)  OTBETCTBEHHOCTh 32 DHCKA ¥  yNpaBI€HHE pPHCKAMH Ha
COOTBETCTBYIOIIMX  YpOBHAX  ympaeneHHs  (OOmecTtBo,  CTpYKTYpHEIE
noxpaszaeneHus u T. 1.). [Ipu astom KCVYP He 03HauaeT nepeHoC OTBETCTBEHHOCTH
Ha ZIpyTrHX;

3)  MOHMTODHHT COOTBETCTBHS BHYTPEHHEH MOJHMTHKE, IIPOIETyPaM
O6mectBa u cocrosuus KCYP;

4)  cBoeBpeMeHHas HH(OpPMaL¥s O PHCKaX ¥ HEIOCTATKAaX CHCTEMBI
yIpasieHus puckamu B OO1ecTse;

5)  mNOHMMaHME, YTO MOJWTHKA W MPOLEAYpPHl YIPABIEHHS pPHCKAMHU
ABIIIIOTCS 00SI3aTEIbHEIMH.

21.  OcHOBHEIMH NPHHIMIIAMH MPOIECCa yIpaBieHus puckaMu O6mecTsa
SIBJISIFOTCS:
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1) UeNOCTHOCT - pacCMOTPEHHE JIIEMEHTOB COBOKYIHOTO pHCKa
O61mecTBa B COOTBETCTBHH ¢ noyioxeHusamMu KCVYP;

2)  OTKpBITOCTH - 3ampeT Ha paccMorperre KCYP, kak aBTOHOMHOM MK
060co0IeHHOI];

3)  cTpykTypHOCTS - KomiuiekcHass KCYP uMeer 4eTKyIo CTpyKTYpY;

4)  uHOOPMHMPOBAHHOCTH - YIpPAaBICHHE PUCKAMH CONPOBOXKIAETCS
HalIIueM 00BEKTHBHOM, TOCTOBEPHOMN U aKTyalbHON HHGOPMaIUH;

5)  HENpepBIBHOCTH - NIPOLIECC YIpPaBJIECHHS PUCKAMH OCYILECTBIISIETCS Ha
IIOCTOSIHHO#M OCHOBE;

6)  UMKIMYHOCTH - NPOLECC YHpaBJIeHHs PHCKAaMM IPEeACTaBIsIeT co6oi
[IOCTOSTHHO IMOBTOPSIOLIHUICS BEICTPOCHHBIH LUK €r0 OCHOBHEIX KOMIIOHEHTOB.

S. CTpykTypa, QyHKIHH U 0OTBETCTBEHHOCTh Y4aCTHHKOB
KOPNopaTHBHON CHCTeMbl ypaBJIeHUsI PHCKAMH

22.  Crpyxrypa KCYP B OGecTBe IpejicTaBieHa yIpaBIeHHEM PHCKaMU
Ha HECKOJIBKHMX YPOBHSX C BOBJIEUEHHEM CIEAYIOIINX OPTaHOB U TIOApa3aelcHU
ObwecTBa:

1) Coser nupexropos O6mectsa (Komurer 1o aynuty CoBeTa JUPEKTOPOB
Ob1ectsa);

2) Cnyx0a BHyTpeHHETO ayuTa;

3) IlpaBnenue OGInecTBa;

4) KomureT 1o puckam mpu Ipasiesuy;

5) cTpyKTypHOe Nofpa3eNeH)e, OTBETCTBEHHOE 32 yIPaBIeHHe PUCKAMUY,

6) uHBIe CTPYKTypHEIe roapasaeneHus ObmecTsa.

23. Coser aupexkropoB OGumiecTBa sBISETCS OpPraHoM YIIpaBIeHHS,
KOTOPBIH HEeCeT KIIIOYEBYIO0 OTBETCTBEHHOCTh Nepel ENuHCTBEHHBIM akIMOHEpOoM
3a BOIIPOCH! yIpaBieHus puckaMu B O01recTse.

24, Coser gaupexkropoB O6mecrBa (Komurer mno ayaury Cosera
aupekropoB OOLiecTBa) OCyHIeCTBIseT clenyiomme (GYHKIAM M HeceT
OTBETCTBEHHOCTS I10 BompocaM, cBsasaHHsM ¢ KCYP:

1) mocTaHOBKa CTpaTerHYecKUX HaNpaBieHui pa3suTysa O6ILIecTBa;

2) yrBepxienue (onobpenue) [Tonutuku ynpasnenus puckamu OGIecTsa;

3) yrBepxnenue (omobperue) IIpaBui MOEHTH(QUKAIMA ¥ OLEHKH PHUCKOB
O61ecTBa;

4) ytBepxaenue (0moOpeHHe) PHCK-alNeTHTa W YPOBHS TONEPAaHTHOCTH
OG1ecTBa;

5) yreepxnenue (onmobpenue) Peructpa puckoB u KapThl pHCKOB
OG61ecTBa;
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6) paccMOTpeHHe BO3HHKLIMX KOPPYIIMOHHEIX PHUCKOB IO OTHONIEHHIO K
IEepPBEIM pyKoBoauTeNssM OOllecTBa W IPUHITHE MEP B COOTBETCTBHH C
3aKoHozaTenscTBOM PecryOnuku Kazaxcran;

7) aHanM3 3aKJIIOYEHHI BHEUIHUX U BHYTPEHHUX ayAMTOPOB IO YIYUIIEHHUIO
BHYTPEHHETO KOHTPOJII M YNPAaBIECHWIO PUCKAMH M DE3yJIbTaTOB IIPOBEPOK,
npoBeneHHsIX Ciryx60it BHyTpeHHero ayauta O6IecTBa;

8) OCyIUECTBIEHMS KOHTPOJS 32 BBHIMOJHEHHEM DPEKOMEHIAMM BHEIIHHX
ayautopoB 1 CBA.

OmeemcmeenHocmy:

1) onenka sddextnBHOCTH paboTel IlpasneHus (B TOM dYuCIe IO
BOIIPOCaM yIIpaBIIEHUSI pUCKaMH);

2) obecnieuenue neiicryomeii KCYP B O61mecTse;

3) omnenka s¢pdextuBHOocTH KCYP ObI1ecTBa;

4) WHQOpPMHpOBaHHE O HENOCTATKAX O DPHCKAaX, KOTODBIM IMOABEPKEHO
OG61mecTBo;

5)  BblOeneHHe  HEOOXONMMEBIX  PECypcoB Ui HaJIeXallero
dyukronuposanus KCVYP.

25. IIpaBnenne  OOwecTBa, OTBETCTBEHHOE 3a  OPraHH3alMIO
s dextusHoit KCYP. IlpaBnenne O6IiecTsa Taxke OTBEYAET 3a CO3NAHHUE TaKoOi
sbpdextuBroit KCVYP, npu xoTopod paGotHumkm OO6IIecTBA HMEIOT HeTKO
onpe/eieHHbIe 003aHHOCTH II0 YIPABICHHIO PUCKAMH U HECYT OTBETCTBEHHOCTh
32 BHIIIOJIHEHUE CBOUX OOS3aHHOCTEH.

26. IlpaBnenme OOlecTBa SBIAAETCS HUCIOIHUTEIHHLIM OpraHom
OOGmiecTBa ¥ HECeT OTBETCTBEHHOCTH 3a peanus3aluio Hacrosmel ITomuTuku, a
TaKKe O00ecneynBaeT ILENOCTHOCTE M ¢yHKImoHambHOCTE KCVYP  myTem
OCYILIECTBIIEHUS CIEAYIOMIIX QyHKIHA:

1)  peanusanus [Honutuku ynpasnenus puckamu O61ecTBa;

2)  mnpexmsapuTensHoe onobpenue Peructpa puckoB m KapTel pHCKOB
OOG1ecTBa ans BEIHECEHHUS Ha yTBepxkaenre COoBETa qUPEKTOPOB;

3)  ompexeneHHe OCHOBHBIX [1aPaMETPOB OTHOIIEHHS K PHCKaM (PHCK-
anIeTyuTa U YPOBHA TOJIEPAHTHOCTH) JUIS BEIHECeHHs Ha yTBepxieHue Cosera
IUPEKTOPOB;

4)  opraHu3ays s dexTHBHON KCVYP, TI03BOJISTIOLIEH
HICHTHQUIHMPOBATh U OIIEHHUTh PUCKH;

5)  ofbecneueHne coOMIONEHWs MONOXKEHUM HacTosmied IloMuUTHKH W
IlpaBun wneHTHQUKAIMH M OLeHKH pUCKoB OOIiecTBa CTPYKTypHBIMH
noapaszaenesusMu O6iecTBa;

6)  ompefeNeHHMEe H peanu3alysi MEPOINPUSATHH IO pearupoBaHHIO Ha
pucku B OGLIECTBE ¥ MEPOTIPUSITHH B paMKaX BHYTPEHHHMX NoKyMeHToB ObImecTBa
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B OONacTH yNpaBleHHs DHCKaMH, YTBepXAEHHHIX COBETOM IUpPEKTOPOB
OOmecTBa;

7) yTBEpXIEHHE OpPraHU3aLMOHHOM CTPYKTypsl OG6INEcTBa, OTBEYAOIEil
NOTPEOHOCTAM U 0BecieuMBarONIel afeKBaTHBIN KOHTPONb U CHIDKEHHE PHCKOB B
OG1ectse;

8)  COBEpIIEHCTBOBaHME BHYTPEHHHX JOKYMeHTOB O6mectsa u
IpoLenyp B 06JI1aCTH yIIpaBIeHUs PUCKAMY;

9) yTBepXIeHMe  IOpANKA HPOBEAEHHMS  BHYTPEHHErO0  aHan3a
KOPPYNIHUOHHBIX pHCKOB OOIecTBa U KOOPAMHALMS €T0 IPOBENCHUS;

10) yTBepiKIeHHE aHTHKOPPYIHOHHOTrO cTaHaapTa O6ImecTsa;

11) oprammsamus paboTsi mo Goppbe ¢ Koppymimedl W obecreueHue
cobmonenus paborHukamm OOIuecTBa, I@pPH HCIOIHEHMHM WMMH  CBOMX
HOJDKHOCTHBIX 00s3aHHOCTEH, HOPM aHTHKOPPYIIMOHHOIO 3aKOHOMATENHCTBA U
BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB II0 IPOTHBOAEHCTBHIO KOPPYIILMH;

12) mpumsATHE Mep O NpemyNpeXAEHHIO KOPPYIILHM, B TOM YHCIE IO
MUHAMH3ALMM  TPUYHUH WU YCJIOBHM,  CIOCOOCTBYIOIIMX — COBEPIIEHMIO
KOPPYIIMOHHBIX ITpaBOHAPYIIEHHUIA,

Omeemcmeennocme:

1) opranuzanus s¢dextusroit KCYP;

2) cosmaHMe CTPYKTYphl KOHTDOJIS Haj pHCKaMH s obecredeHus
BBINIOTHEHUS ¥ CJI€JOBAHUS KOPIIOPaTHBHEIM IOJIUTHUKAM;

3) cospaHue KyNbTYpHl «OCOSHaHWS DHCKOB», KOTOpas OTpakaeT
¢unocoduo M MONHUTHKY yIpaBIEHHS PUCKAMHE;

4) cosjaHHE CTPYKTYypbl OTBETCTBEHHOCTH H IIOJOTYETHOCTH TAKHM
o0pa3zoM, 4TOGEI GBUIM OIpeleNeHbl BIaleNbIbl OH3HEC-IIPOLECCOB H JIMIA,
OTBETCTBEHHBIC 38 IPUMEHEHHE KOHTPONIBHBIX IPOLERYD.

Ilooomuemnocme.

B cBoeii paGoTe no Bompocam ympasiienus puckamu IIpasinerue O6uiectsa
nof0T4eTHO COBETY JUPEKTOPOB.

27. Komurer mo puckam (npu IlpaBneHun) SBIsSETCS KOHCYJIbTATHBHO-
COBEINATEIbHBIM OPraHOM, OCHOBHEIMH LIEJIIMU U 3afadaMy KOTOPOIo sIBJISETCS
obecrieyeHre KaueCTBEHHON HH(POPMALIMH 110 BOIPOCAM yHPAaBIEHHS PUCKAMH U
HaJJIeXXalux KaHaJIOB KOMMYHHKaIUH MEXTY CTPYKTYPHEIMH
nonpasfeneHnsiMu  OOwmectBa, a Takke pabGouee 06GCYX IEeHHE BOIPOCOB,
TpeOyIOIMX  COTNIaCOBAHMA/YTBEPXKHEHUs Ha ypoBHe Ilpasienus/Cosera
JUPEKTOPOB IPH peanu3aluu HacToAmei [TonuTuky.

28. Komurer mo puckam mnpu IIpaBieHHH BHINONHSAET CIEIyIOLIHE
(QYHKIUM ¥ HECEeT OTBETCTBEHHOCTH 110 BOIpocaM, cBsizaHHbM ¢ KCVP.

Dynuxyuu:

1)  paccMoTpeHme ¥ IpeABAapHTENbHOE  ONOGpEHHE  MPOEKTOB

BHYTpeHHHUX NOKyMeHTOB ObuectBa B pamkax KCVP;
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2) ONpCAC/ICHHE METOLOB YIIpaBJICHHUS pHCKaMH, MPEOJIOKEHHBIX

CTPYKTYPHBIMH MOJXpPA3fElIeHUsIMU [0 pe3ylbTaTaM BEIABICHUS H OIEHKH
PHUCKOB;

3) cornacoBanue Peructpa u KapTel pHCKOB HJIs BBIHECEHHS Ha
npenBaputesibHoe oxobpenue IIpaBnenmem OOmiecTBa W  MOCIEAYIOLIEro
yTBepxaeHus Ha Cosete nupektopoB OO6IIeCTBa.

Omeemcmeennocmo:
1)  pesynbraTuBHOCTH U 3 dexTuBHOCTE KCYP;

2)  koopauHamus paboTEI IO BONPOCaM BHIABICHHS, OLEHKH M
ynpasieHus puckamu OO6IecTsa;

3) uHQOpPMHpOBaHME CTPYKTYpHBIX IoxpasfiencHuit O6mecTsa mo
BOIIPOCAM YIIPaBJICHUS PUCKaMM;

4) ONEePaTUBHOCTE PEIIEHHS BO3HUKAIOIIUX BOIIPOCOB.
Ilooomuemnocmon:

B cBoeii mestensHocTH KoMmuTeT mo puckam mnomotyeTeH IlpaBiieHHIO
ObwecrTna.

29. CrpykrypHoe nojpasaeieHHe, OTBETCTBEHHOE 3a YNpaBJIeHHe
PHCKaMH, OCHOBHBIMM (YHKIMSAMH KOTOPOrO SBJIAIOTCA (BKIIOYas, HO He
OTpaHU4UBAsCH):

1)  opraHusanus M KOOpAMHALMs MPOLIECCA MACHTH(MKAIMA H OLEHKH
PHCKOB, COTJIacOBaHMe C BiaebuamMu pucka Peructpa puckos u KapTel puckos;

2) paspabotka u yCOBEPILIEHCTBOBaHUE HOPMAaTUBHOH 7§
Metoznonoruyeckoi 6asst KCYP B O6iectse;

3)  unHbopmupopanue IlpaBnenuss 1 Cosera aupexTopoB O6ImecTsa o
CYILIECTBEHHBIX OTKJIOHEHHUAX B IPOLIECCaX YIPaB/IEH s PUCKAMHE;

4)  TOArOTOBKAa M NpEACTaBlIeHHe WHGOPMALKH 0 PHCKaM IO 3aIpocaM
ITpaBnenus u Cosera qupekropos O6IecTsa;

5)  noarotoBka Perucrpa u Kaprer puckos O611ecTsa;

6)  opraHmsanus 6a3 NaHHBIX 110 BUJAM PUCKOB, MCIOIB3YEMBIX IS
aHaJu3a U OLICHKH PUCKOB,

7)  ofecrnedeHne METOMONOIHYECKOM M KOHCYJBTAMOHHON MOINEPIKKH
pabotaukam O6IecTBa 10 BOIIPOCaM YIIPaBIEHMs PUCKAMH;

8) HOAroTOBKa HEOOXOAMMBIX MaTepHAIOB, BKIIOUAs OTIETHBIE JOKYMEHTHI
U TIPEJJIOXKEHUS OT CTPYKTYPHBIX IOAPa3AeNeHHH, JOCTATOYHBIX JUIs IPOBEAECHHS
3acefanus Komurera o puckaM U NPUHATHS UM PEILEHHIT;

9) B3aumogeiictee co CuyxGodl BHYTpeHHEro aymura B 0ONacTH
coBepmieHcTBoBaHMs KCVYP u mpemocraBieHuss uHGOpPMAauuW 110 PUCKAM A
TIOATOTOBKH FOOBOT0 ayAUTOPCKOTIO IIIaHa;

10) npexncrapneHue MHpEMNOXEHUM B YaCTH INpPOBEAEHMS OOYHaroLUX
CEMHHapPOB ¥ TPEHUHTOB I10 YIPaBICHUIO pUCKaMH [UIsl COTPYaHuKOB OOIIecTBa;

7
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11) yyacTre B MpOBENEHNN BHYTPEHHETO aHAJIN3a KOPPYIIHOHHBIX PHUCKOB
OOuiecTBa COBMECTHO CO CTPYKTYPHBIMH IIO[pa3fieie€HHEM, OTBETCTBEHHEIM 3a
npaBoBoe obecneuenune OOIecTBa;

12) yvactme B pa3paboTKe BHYTPEHHHX HOPMATHUBHEIX JOKYyMEHTOB
OOmecTBa Mo MpOTHBOASHCTBHIO KOPPYIILIMK U Mepax 110 HX IIpeLyTpeKIeHHUIO.

OmeemcmeenHocmy:

1)  CBOEBPEMEHHOCTH M KOPPEKTHOCTh CBEJEGHMH M  0600meHus
TOJMy4eHHOH MH(OpMaLMK 10 BOIPOCAM YIIPABIEHHS PUCKAMH OT CTPYKTYPHBIX
nonpasnenenuit O0uiecTsa;

2)  CBOEBPEMEHHOCTb M IOJNHOTA IMPEAOCTABIEHUS HHPOPMAIHM I
paccMmoTpeHus Ha Komurete 1o prckawm;

3)  Texkymuil KOHTPOJIb Haj BBINOJHEHHMEM Hacrodmell IloauTHKH U
uHpopmMupoBande Komurera o pruckam o (axTax HapylleHHS  HACTOSILeH
ITonutukwy;

4)  BoinonHeHue mopydeHuit Ilpencemarens IlpaBneHns M pelleHuit
IIpaBienysi 10 BONIPOCaM yIIpaBiIeHUs PUCKAMHY;

5)  peanmzauus U CoOmeHCTBME B peanusalyu pemeHui Komurera mo
pHCKam;

7)  B3aMMOJEHCTBHE C IPYrHMH CTPYKTYPHBIMH MOAPAa3JeNeHHIMU
OOwiecTBa, BHENIHMMH M BHYTPEHHMMH ayAuTopaMd 1 3(h(eKTHBHOH
peanusanuy uenei u sagay KCYP.,

Ilooomuemnocmeo:

CrpyKkTypHOe mojpasjielleHHe, OTBETCTBEHHOE 3a BOMNPOCH YIPABIEHHUS
puckamu, B CBO€! HEATENHLHOCTH IOJYHMHEHO HemocpeAcTBeHHO IlpencenaTento
IIpaBnenus.

30. OTBETCTBEHHOCTP M IIONHOMOYHS paGOTHHKOB CTPYKTYPHOTO
MOJpa3/IeICHUs], OTBETCTBEHHOTO 3a YIpPAaBICHHS pHUCKAMH, IIPELyCMOTPEHEI
Hacrosme IlomuTHKOM, TMONOXKEHHEM H  [JODKHOCTHBIMH  HMHCTPYKLHAMU
pabOTHHKOB CTPYKTYPHOTO HOApPas[eieHHs, OTBETCTBEHHOTO 3a YIIPaBIICHHUE
PUCKaMHU.

31. Puck-menemkep OGIuecTBa JOJDKEH B3aUMOIEHCTBOBATEH C IpyrUMHU
CTPYKTYPHBIMH  mofpasfeieHussMu  OOmiecTBa, a TakKe BHEIIHUMH U
BHYTpeHHUMH aymuropamu O6miectBa i 3G GeKTHBHONW peanu3alyy Liened H
3agad KCVYP.

32.  Puck-menemxep OOmecTBa HOMKEH MMETh JOCTYN K HHGOPMAIWH,
roxkymenTaM OO1ecTBa, HEOOXOMUMBIM Ul BBIMOJIHEHHS €ro (QYHKLHOHAIBHBIX
00s13aHHOCTEH, yKa3aHHBIX B HacTosulel [ToJMTHKE U JOIKHOCTHON HHCTPYKLIHH.

33. CrTpykTypHble mnoapa3sgejieHusi (BIaJelbLsl PHCKOB) HOJKHBI
IIOHMMAaTh, YTO OHH WUTPAIOT KJIIOYEBYIO POJb B IIpOllecce YIpPaBIECHHS PUCKAMH,
Paboturku O6mecTBa Ha eXEAHEBHOM OCHOBE paOTaIOT C PHCKAMH, YHPABIISIOT

A
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WMA MU INPOBOAAT MOHHUTOPHHI HX IIOTEHLMAIBHOI'O BIUAHHA B chepe CBOHX
QYHKUMOHANBHEIX ~ obs3aHHOCTeH. CTpYKTypHBIE MOAPA3OENeHHS  IOJDKHEI
CBOCBPEMEHHO BBLIBIATH M MH(OPMHMPOBATH O 3HAYHTENBHBIX PUCKaXx B chepe
CBOCH IesTENBHOCTH M IaBaTh IPEMNIOXEHHUS 10 YIIPABIEHUIO PHCKAMH.

34.  OcHOBHBIMH QDYHKLMSMHU CTPYKTYpPHBIX HoapasaeneHuii O6mecTsa B
IIPOLECCE YIIPABICHUS PHCKAMHU ABJISIOTCS:

1)  BbABNEHHe (MAEHTHDHKALHMS) PUCKOB U UX HAKTOPOB Ha PErysIpHOM
OCHOBE;

2)  oOumeHKa pHCKOB, II0 KOTOPBIM CTPYKTYpHOE IOZpasfelieHHe
OIIpeEIEHO BIaeIbLEM PHCKOB,;

3) paspaboTka M NpeNOCTaBIEHHE B CTPYKTYPHOE HOJpasfeleHHue,
OTBETCTBEHHOE 3a BOIPOCH! YMPABIEHHS DPUCKAMH, IPEJIOKEHHN [0 IUIaHy
MEPONPUATHH IO YIPABIEHUIO PUCKAaMH, OTPaXXEHHBIMH B PerucTpe pHCKOB H
Kapre puckoB (110 MUHHMH3ALKUN PHCKOB);

4)  yuacTue B pa3paboTKe METONUYECKOH ¥ HOPMATHBHOM JOKYyMEHTALNH
B paMKaX CBOMX KOMIIETEHIMH M [IOJHOMOYMH I10 BONpPOCAaM YIPaBJIEHHUS
pHUCKaMu;

5) ymHpaBleHMe pUCKAaMH B IpefelaX CBOMX KOMIETEHLIHH U
TOJITHOMOYHH;

6)  peaiM3anus YTBEPXKACHHBIX MEPOIPHUSTHH II0 pEarMpoBaHHIO Ha
PHCKH,;

7)  mpenocTaBleHHMe  HeoGXOoIMMOM  HMH(OpMauMM O  BOIpOCAM
YUIpaBJ€HUsl PHCKAaMH B paMKaX HMeoIleics MH)OpMAaIMH Yy CTPYyKTYPHOTO
H0Jpa3ielIeHuS;

8)  ydvacTHe B pabO4YMX IpyIax ¥ KOMHUTETAX MO BOIPOCAM YIIPaBIEHHS
pHCKamu;

9)  HesamennuTeNnbHas Iepefaya MH(GOPMALHMH IO pPEaTM30BaBIIMMCS
PHUCKaM B CTPYKTypHOE NOApa3[esieH)e, OTBETCTBEHHOE 3a yIpPaBleHHe PHCKAMH;

10) yuacTue B MpOBeEHUH BHYTPEHHETO aHAM3a KOPPYIIIMOHHEIX PHCKOB
OO61mecTBa COBMECTHO CO CTPYKTYPHBIM IIOApa3eleHHeM, OTBETCTBEHHBIM 32
npaBoBoe obecnieyenue OOGIecTBa;

11) yvactne B paspaOoTKe BHYTPEHHHX HOPMATHBHBEIX JOKYMEHTOB
Ob1wecTBa 10 MPOTUBOAEHCTBHIO KOPPYIILHMK U MEPaX 110 UX IIPEYTIPeKICHHIO;

12) ofecrneuerue COOMIOAEHHMS, MPU HKCIOJHEHHUM CBOMX MOJDKHOCTHBIX
0053aHHOCTEH, HOPM AHTHKOPPYILMOHHOTO 3a8KOHONATENbCTBA M BHYTPEHHHX
HOPMaTHUBHBIX TOKYMEHTOB II0 IIPOTHBOAEUCTBHIO KOppy iy OO1IeCTBa;

13) npurATHE Mep IO MpemyNpeXXIeHHWIO KOPPYIIHH, B TOM YHCIE IO
MMHMMH3ALHUKM  TIPUYMH M YCIOBHH,  CIOCOGCTBYIOLIMX  COBEPIIEHHIO
KOPPYIILIMOHHEIX IPABOHAPY IICHHIA,

OmeemcmeenHocmn.:
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1)  MakcHMalbHO IIOJJHOE H pETryJIAPHOE BEISBICHHE PHCKOB H HX
(aKTOpoB IO TeM BHIAM [ESTEIbHOCTH, KOTOpas HX KacaeTcs;

2)  OLEHKAa pHCKOB, II0 KOTOPHIM CTPYKTYpHOE IMOJApa3fieleHHe
OTIpeNIEeNIEHO BIaJENblEM PHUCKOB M NPOYMX PUCKOB, HANPAMYIO KaCAIOIMXCH HX
JEesATeIbHOCTH;

3)  paspaboTka IpeiIoXKeHU: Mpy MOATOTOBKE IUIAHA MEPOMPHUATHH MO
YTIpaBJIeHHIO PHCKaMH, OTpa)keHHEIMH B Peructpe u Ha Kapre pruckos;

4)  >(deKkTHBHOCTh NpPOLENYp YIPABIEHHS PHUCKAMM, MO KOTOPHIM
JaHHBIE CTPYKTYPHBIE IOApAa3NeNeHHUs WiIH pPabOTHHKH SBJISIOTCSA BIIaJEibLaMU
PHCKOB,;

5)  BBINONHEHHE MEPONPHATHH 110 YNpaBIEHHIO PUCKAMH B Mpejeiax
CBOMX NIOJTHOMOYHH;

6) y4JacTHE B IpOLECCE MPUHATHS HOBBIX pPErIAMEHTHPYIOLIMX
JOKYMEHTOB B 00/1aCTH YIIpaBlIeHHS PHCKAMH.

Ilooomuemnocmeo:

CrpyktypHBle TOmpaszeneHuss u pabotHukd O6iecTBa IOTYHMHEHEI
BBIIIECTOSIIIEMY ~ PYKOBOACTBY B COOTBEICTBMHM C  YTBEPXKIEHHOM
OpraHM3aLMOHHON CTPYKTYpOIA.

35. Cuyx0a BuyTpeHHero ayauta (CBA) sBisiercs ciyx6oii, koTopas
npenocraBnger CoBeTy  OUPEKTOPOB  HE3aBUCHMEIE M OOBEKTHBHEBIE
U pEKOMEHOAllMH, HaIlpaBlIEHHBIE Ha COBEPILICHCTBOBAaHHE [E€ATENHHOCTH
ObmiecTBa myTeM CHCTEMaTH3MPOBAHHOIO M IOCIEJOBATEIBHOIO IIOAXOMA
K OLleHKe ¥ MOBHILEHHIO  3ddektuBHocTy KCVYP  u KOprmopaTtuBHOro
yTIpaBJIeHHUS.

36. Ciyx0a BHyTpPEHHErO ayZ[uTa OCYLIECTBIISAET MOCIEAYIOIIUM KOHTPOIIb
3a COONIONEHHMEM CTPYKTYpPHBIMU Imonpasgeinenusmu OOmectsa TpebopaHuit
BHYTPeHHMX OOKyMeHTOB OO6ImecTtsa u pemenuii opranoB KCYP OGmectsa,
PETYJIUPYIONIMX BOIPOCH! YNPaBICHUS PUCKAMM, & TaKXKe BHOCHUT PEKOMEHOAIIHH
1o coepuieHcTBoBaHni0 KCVYP,

37. CBA BbinonHser ciegyiomue (QyHKIMH, HECET OTBETCTBEHHOCTH IIO
BoIpocaM, cBsi3aHHbIM ¢ KCYP:

DyHxyuu:

1) aynut s dextusnocta KCYP;

2) mpemocTaBleHHE DPEKOMEHJIALMi II0 BOIMPOCAM COBEPIIEHCTBOBAHUS
KCVYP;

3) MOHHMTOPHHT BBIIOJIHEHUs paHee MpeNCTaBIEHHBIX PEKOMEHIALMH I10
BoIpocam cosepiueHcTBoBanus KCVYP,

Omeemcmeennocmby.

1) mposenenue onenku 3gdexruBrocTy KCYP B O61ecTse;
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2) mpenocrasnenue Cosery aupexropoB u [Ipapienuio mHbOpManmu o
nposenenHoi ouenke KCYP u pexoMmennanuii no cosepiienctsosannio KCVYP;

3) mpenocrapnenue CoBeTy nupekTopoB W IlpapieHuro MHGOPMALHH O
HEBBINOJIHEHUH PEKOMEHAAUHH, IpeACTaBIeHHBIX paHee II0 pe3yJIbTaTaM
nnpoBeaeHHEIX o1leHOK KCVYP.

Ilooomyemnocme:

CBA O6mectpa nogunnena Cosety dupexktopos O6mecTsa.

38. Crpyxrypa ynpaBineHus puckamu B OO6mecTBe obecreynBaeT
aZleKBaTHEBIM MOTOK HHGOpMalMM IO BEPTHKAIH W IO TOpH3OHTANH. IIpu 3ToM
MHpOpMAalKs, TOCTyMNalollas CHH3Y-BBepX, obecreurBaeT COBET AUPEKTOPOB H
IIpaBnenne OOecTBa CBEISHUAME O TEKyILEeH NEeATELHOCTH; O IIPHHATBIX B XO/E
ACATENPHOCTH PUCKaX, UX OLIEHKE, KOHTPOJE, METOJax PEeardpoBaHusA W ypOBHE
ylpaBieHus uMH. MHbopmauus, HampaBiisieMas CBepXy BHH3, obecieduBaer
JOBEJICHNE IleNiei, CTpaTeruii M IIOCTaBJICHHBIX 3ala4 I[yTeM YTBEPXKICHHSA
BHYTPEHHHUX NOKYMEHTOB, PEINIaMEHTOB M nopydenuit. [lepenaua undopmanuu mno
TOPM3OHTANX MOJPasyMEBaeT B3aUMOJCHCTBHE CTPYKTYpPHBIX MOApa3eIeHHt
BHyTpu OOIIecTBa.

6. IIponecc pyaxnuonupoBanus KCYP
6.1. OcHoBHbIE NapaMeTPhI OTHOILIEHHS K PHCKAM

39. Uenu pestensHOCTH OOINecTBa OIpENENAOTCS HA CTPATErHYECKOM
YPOBHE H YCTAHaBJIMBAIOT OCHOBY [UI1 pa3pabOTKU OMNEepalHOHHLIX LieleH.
ObwecTBO TOABEPXKEHO HEHCTBHIO PHUCKOB K3 BHENIHUX M BHYTPEHHHX
HCTOYHUKOB, ¥ OCHOBHEIM yCJIOBHMEM 3(GhEKTHUBHOU HASHTHGHKALNM, OLEHKHA H
pa3paboTKu METOJOB yNpaBIeHHs PUCKaMH SABJISETCS MMOCTaHOBKa menel. 1lenn u
3a/la4y  OpraHM3allid  COIJIACOBBIBAIOTCS C  pPUCK-AlNeTHTOM M PHCK-
TOJIEpaHTHOCTHIO0 OO1IecTBa.

40. Puck-anmeTHT SBNIAETCS BEIWYHHOM pHCKA, KOTOpas, II0 MHEHHUIO
Cosera mupexropoB OOmiecTBa, cuuraercs mpuemieMoit mis O6mectsa. DTo
O3HQ4YaeT, YTO PHCK-alIIETHT COOTBETCTBYET pecypcaM OOIiecTBa, KOTOPHIMH
OO1wecTBO roTOBO MOXKEPTBOBATH B Clyyae HACTYILIEHHS PUCKOBOTO COOBITHS.

41. PHCK-anmeTHT NpHUBs3aH K BO3MOXKHOCTH BBINONHATE O6IecTBOM
CBOM 00s13aTeNBCTBA, HIIH IO IPYTOMY - K PUCK-ToJiepaHTHOCTH O6IIecTBa.

42. Ilpu yC/IOBMH pallHOHATBHOCTH HPHHATHA DPEIUEHMM, PHUCK-aMIIeTHT
HaXxoJUTCs B IpefesiaX PHCK-TOJIEPAHTHOCTH U He IOJIKEH IPEBLIIIATE €ro. JTo B
CBOIO o4vepenp, maer OOmecTBy Oosee BBICOKYIO CTEI€Hb YBEPEHHOCTH B
MOCTHIKEHHUU II0CTABJIEHHBIX IleNiel U 3a1ay.

43. Ecnu wHoe He ycTaHOBNIEHO cTparerdeit OGLIecTBa, YpOBEHH PHCK-
TosiepaHTHOCTH OOInecTBa ompenensercs Ha ypoBHe 10 (IecsATH) NPOLEHTOB OT
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cobcTBeHHOro Kamurana OOIiecTBa, KOTOpBIH OTpaXkeH B  yTBEP)KACHHOM
aKIIMOHEPOM (QUHAHCOBOH oTdeTHOCTH OOlIeCTBa Ha MOMEHT YTBEPXKIECHHS PUCK-
TosiepanTHOCTH OOLIIECTBA.

44. VYposens puck-amneruta OOInecTBa omnpepensiercs B pasmepe S
(TIATH) TIPOLEHTOB OT coGcTBeHHOro Kamurtana OOINeCTBa, KOTOPEIM OTpaXkeH B
YTBEPXICHHON axKIMOHEpOM (HUHAHCOBOH oTuyerHocTH OOIIECTBA Ha MOMEHT
YTBepXXZeHUsl puck-ammeTura OOmecTBa, uinu mo gpyromy — 50 (msTemecsr)
TIPOIIEHTOB OT PUCK-ToJIepaHTHOCTH OOlecTBa.

45. B HCKIIOYMTENBHBIX CIydasx ypOBeHb pucka OOIIecTBa MOXKET
NpEeBBIIATE YPOBEHL YCTAaHOBJIEHHOIO pPHCK-allleTUTa, €ClIM MEepONpHATHS,
HallpaBJICHHbIE Ha €ro CHIDKEHHE, SJKOHOMHYECKH He 3(Q(eKTUBHEI, 100 HECYT B
cebe eme GOJIBIIME PUCKH.

46. Puck-ammeTHT ¥ PUCK-TONepaHTHOCTh OOIIECTBA ONpPENENIIOTCS IO
TPEM YPOBHSM IOTOBHOCTH IIPUHUMATD PUCK:

1)  nuskuii ypogens - pemenus o6 ynpaBiIeHAN PUCKAMH IIPUHAMAIOTCSI:

- Ilpencenarenem IlpaBnenus O6IecTBa aH60 JIHALIOM, UCIONHSIOUM €ro
0053aHHOCTH IIpH IPEJOCTABICHHM BIAAEbIAMH DPHCKOB OOOCHOBaHHUS IS
NPUHATHS TaKOrO PHCKA, €CIM YPOBEHb PHCKa COCTABISAET A0 YTBEPXKIEHHOIO
ypoBHs puck-anneruta OO1ecTBa;

- IlpaBnennem OO6mecTBa IpM INPEJOCTABINEHHM BIANENBIAMHE PHUCKOB
OOOCHOBaHMS IJIs MIPHHATHS TaKOTO PUCKA, €CIM ypOBEHb PHCKA COCTAaBIAET OT
YTBEpPXKIEHHOrO ypOBHs pHCK-anmeruta OOLIecTBa IO YTBEP)KIEHHOIO YPOBHS
pHcK- TosepanTHOCTH OO1IecTBa.

2)  cpednuil ypogens - pellieHus 06 YIPaBIEHHH PUCKAMU IPHHMMAIOTCS
Coserom mupekropoB OGOImecTBa, eCiM ypOBEHb pPHCKAa COCTaBISET OT
YTBEPKAECHHOIO YPOBHS PHCK-ToJiepaHTHOCTH OO6ImecTBa fo 25 (IBamLaTH ISATH)
IIPOLIEHTOB OT 00Iero pasmepa 6aaancoBoi crouMocTH akTuBoB O6IecTRa.

B srom ciygae Coser aupektopoB OOLiecTBa I'OTOB PHUCKOBATh IIPH
YCIOBUM TPHHSATHA Mep II0 MHHHMH3AIUKM pHcka. OOs3aTeNbHBIM YCIOBHEM
IIPUHSATHSA CPEIHEr0 YPOBHS PHUCKaA SBISETCS 3HAYMMOCTD BeIrof s O6mecTsa ot
IPUHATHAS TaKOrO DHCKa, B NPOTHBHOM ciydae CoBer mupekropoB OOmiecTBa
IIPUHUMAET PelIeHHe, YTO He TOTOB PHCKOBATh U OTKA3bIBAETCS OT IIPEUMYILECTB U
BBICOJI OT IPUHATUS TAKOT'O PHUCKA.

3)  evicokuii ypoeens - peleHys 00 YIpaBieHAN pUCKaMH IPUHUMAIOTCS
CoseTtoMm [lupexropoB OO6ImecTBa, eCiiii YpOBEHb pHCKa COCTaBNIseT 25 (IBajuaTh
ATh) ¥ Gojee NPOLIEHTOB OT OOLIEro pasMepa 6anaHCOBOM CTOMMOCTH aKTHBOB
O6mecTsa, NpH 3TOM IpHd NPUHATHH pEINEHHS O 3aKIIOUEHHUH CHEIKH, B
pesysbrare KOTOpoH (kxoTopeix) OOIuecTBOM omuyscoaemca (Modicem Obimb
OMuyHCOeHo) UMYINECTBO, CTOMMOCTB KOTOpOro cocraBiser 50 (IaTbaecsT) M
boree IPOIEHTOB OT 00IIEro pa3mepa GalaHCOBOM CTOMMOCTH akTHBOB OfImecTBa

)
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Ha JaTy IPHHATHS DpEIIeHUs O CHeNKe, B pe3ylbrare KOTOpOiH (KOTOPBIX)
oTdyknaercss (MoxeT OBITh oTuyxaeHo) 50 (maTpaecsaT) W GoJiee MPOLEHTOB
pemienne 00 YNpaBIeHWM PHUCKaMH IPHUHUMAeTCS EQUHCTBEHHBIM aKIHOHEPOM

ObmecTBa.
Pemenuns 06 ynpapieHUN pUCKaMM NPUHUMAIOTCS CIIEIYIOIIUMH OpraHaMH
ObwecrBa:
Huszknit yposenn Cpeaunii Beicokuii ypoBenn
YPOBEHb (KpynHbIe caenKn)
IIpencenarenn IIpaBaenne CoBet Coser EauncTBeHHbIH
IlpaBnennsn O6mecTBa* AUPEKTOPOB AHUPEKTOPOB aKIHOHEP
O6mecrBa O6mecTBa O6mecrBa O6mecTBa
Cnenxa o 3axyne | Cmenka o | Crenka o 3akyne u | Cnenxka o 3akyne | Choenka, B
7§ IIOCTaBKE | 3aKyme U | IOCTaBKE TOBAapoOB, | U IIOCTAaBKE | pe3ynbTaTe
TOBapoB, paboT | mocTaBke pabor u ycmyr, | TOBapoB, paboT | KOTOPOH
u yCIyr, | TOBapoB, paboT | CTOMMOCTB U ycnyr, | O6mecTBOM
CTOUMOCTh " yCIIyT, | KOTOpOH CTOHMOCTD OTUYXIaeTCs
KOTOpOt HE | CTOUMOCTH COCTaBJISET OT | KOTOpOH (Moxer  OBITH
IpEBLIIAET KOTOpOit YpOBHSA COCTaBIsAET 25 | OTUYKOEHO)
YPOBEHb COCTaBJISIET OT | YTBEPXKIAECHHOTO (mBapumaTh MAThH) | UMYILECTBO,
YTBEPKAEHHOTO | YPOBHA pHCK- U fonee | CTOUMOCTE
PHCK-alIETHTa | YTBEPXKAEHHOTO | TOJEPAaHTHOCTH O | IPOLEHTOB  OT | KOTOPOI0o
pHUCK-anmeTuTa | 25 (mBamuatu | obmero pasmepa | cocraBiser S0
o YPOBHS | IATH) TIPOLEHTOB | 6anaHCcOBOH (natpaecar) U
YTBEPXKIAEHHOTO | OT ofLIero | CTOUMOCTH Gonee
pHCK- pasmepa aKTHBOB IPOLEHTOB  OT
TOJIEpaHTHOCTH | 6anaHcoBOit O6mecTra obmero pa3mepa
CTOMMOCTH OanancoBoit
aKTHBOB CTOUMOCTH
O6mectra aKTHBOB
OfmectBa  Ha
naTy INpUHATHS
pelueHUs 0
ClIeNnKe

*

coenku 0 3aKyne moeapos, pabom uau yciye, OCYujeCmensiemvlie 8 npeoendax CymM,

00obpennvix Ilpaenenuem Obwecmea npu ymeepicOeHUU WAAHA 20CYOAPCMBEHHBIX 3AKYNOK

Obwecmaa,

He

noonesicam

20Cy0apcmeeHHbIX 3aKYNOK.

NOBMOPHOMY

0006peHUI0

nocne

noogeoeHUs

umoeoes

47. HcxmoueHneM npaBuwi myHKTa 46 [IONUTHKM SBISIOTCS CHENKH O
nocTaBke paboT W/HIH YCIyT, 3akiodaeMmble ¢ EJHHCTBEHHBIM AKI[HOHEPOM

O61ectBa.
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48. VYpOBHM  pHCK-TONEPaHTHOCTH W  pHUCcK-ammetuta O6mecTsa
ompenessiioress  exerogHo  CoseroM  aupekropoB OOGIiecTBa M SABISFOTCS
HEOTBEMJIEMOH YaCTEIO CTPAaTErH4ecKoro miaHupoBanus O61ecTBa.

49. Ilpu CyIiecTBEHHOM H3MEHEHMM HamlpaBjeHWs Ou3Heca WM Gu3HeC-
CPebl PUCK-TOJIEPAHTHOCTD U PHCK-AIIIETUT NIEPECMATPUBACTCS U YTBEPKAAECTCS
CoseroM nupekropos O61ecTBa.

50.  Bce pe3ynbTaThl U HPEUIOKEHHS 10 pacyeTaM PUCK-aIlleTHTa U PHCK-
TonepaHTHOCTH OO6IIecTBa JOMKHBEI COTNACOBBIBATECH C 3aWHTEPECOBAHHBIMU
CIPYKTypHBIMH  NOApPAa3[€J€HUsAMH, B TOM YHCJIE OTBETCTBEHHBIMH 3a
ITaHAPOBaHKe GMHAHCOBO-XO3SIHCTBEHHOM AEATENLHOCTH M IPYTHMH.

6.2. UnenTHpUKAIUA PHCKOB

51. Upentndukanus pHCKOB - 9TO OINpeleNieHHe II0JBEPKEHHOCTH
O6wecTBa BIMSAHMIO DPHCKOB, HACTYIUIEHHE KOTOPBIX MOXET HEraTUBHO
OTPa3sHUThCSI Ha CIIOCOOHOCTH JOCTHYE 3aIlJaHUPOBAHHBIE €M M peaJH30BaTh
IIOCTaBICHHBIE 3a1a4H.

52.  Cucrema ynpasneHus puckamu OOLIecTBa HanpaBlieHa Ha BBISBIECHHE
PHCKOB M pacCMOTpeHHE HX B KOMIUIEKCE, YTO CIIOCOOCTBYET OTPAXKEHHIO
UEJIOCTHOH KapTHHBI [0 CYIIECTBYIOIUMM pHCKAM H IIOBBIIIAET KAadyecTBO
IIPOBOJKMMOTIO aHaJIM3a PUCKOB.

53.  OOwecTtBO Ha perynsipHOH OCHOBE NPOBOAMT HAEHTUDHKALIMIO
PUCKOB C y4yacTHEM pabOTHHMKOB BCEX CTPYKTYPHBIX IIOApa3felieHuil B Iemnsx
BBISIBJICHHS] MaKCHMAJIbHOI'O CIEKTpPa PUCKOB, IOBBIIIEHHS OCBEIOMIIEHHOCTH 00
okpyxaromux OOIecTBO pucKax.

54.  Cucrematysalus HISHTHOUIMPOBAHHBIX PHCKOB [103BOJISET:

1)  JOoCTHYB IOCIEROBATENBHOCTH B KIACCH(MHKAIME U KOJIMYECTBEHHOM
OLIEHKE PHCKOB;

2)  mpenmoctaBUTh ILIATGOPMY I OCTPOEHHS OOJee  CIIOMKHBIX
HHCTPYMEHTOB U TEXHOJIOTMH KOJIMYECTBEHHOH OLIEHKH PHUCKOB;

3)  OpemOCTaBUTH BO3MOXHOCTH Ui COIVIACOBAHHOTO YIPAaBIEGHHS U
KOHTpOJA puckoB B O0miecTse.

55. ins upeHTUGUKAUMH PUCKOB HCIIONB3YIOTCSH METOAUKH ¥ HHCTPYMEHTEI
MACHTH(HUKALUY PHCKOB Ha OCHOBE [IOCTABJIEHHBIX LIeJel M 3a1a4, CEMHHAPOB 1
00CYXXIeHUH, HHTEPBHLIOMPOBAHHA, 0a3bl [JAaHHBIX pEATM30BABIIHNXCS PUCKOB
COr7IacHO BHYTPEHHUM HOoKyMeHTam OOIecTBa, perjaMeHTHUPYIOIINX MOPAIOK U
IPOUENYPEl HASHTHDHUKALUY U OLIEHKH prickoB O61IecTBa.

56. Pe3ynpTaThl HACHTHOMKAMH M OLEHKH pHCKOB TOTOBSTCH
CTPYKTYPHBIM IOJIpa3fie/iecHHEM, OTBETCTBEHHBIM 3a YIpaBleHWE DPHUCKAMH, B
¢opme Peructpa pucKOB, KOTOpBI BKIOYaeT MHPOpPMAILMIO O pHUCKaX. Perucrp
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puckoB OOlLecTBa IpeAcCTaBiseT co0oOil IepeYeHb pPHCKOB, C KOTOPBIMH
crankuBaeTcss OOILECTBO B CBOEH AEATENFHOCTH. 110 Ka)KIOMY PHCKY OIpeeIeHb
BJIaleIbIBl PHCKa, KOTOPBIE MOMOJHAIOT PerucTp puckoB Ha IIOCTOSIHHON OCHOBE
II0 M€pe BBISBIECHUS HOBBIX PHCKOB.

57.  Jnsa knaccuUKaIlUK PUCKOB HCIIONB3YETCs IPYMITHPOBKA PHCKOB I10
CIIEYIOIIUM KaTerOpUsM:

1)  crpaternyeckuii puck (S) - pHCK BO3HHKHOBEHHS YOBITKOB
BCIE€JCTBHE M3MEHEHUS MIM OMMOOK (HEZOCTAaTKOB) IIPH ONpEHeNICHHH U
pealn3allMd CTpPAaTerHd JEsSTeNbHOCTH U pa3ButHs OOIIecTBa, H3MEHEHHS
NIOJIMTHYECKON CpEellbl, PErHOHANbHOM KOHBIOHKTYPBI, OTPAcieBOro craaa Hu
ApPYTHX BHEIIHUX (PaKTOPOB CHCTEMHOTO XapaKTepa;

2)  ¢wunancoBble pucku (F) - BKIIOYAIOT pPHCKH, CBS3aHHBIE CO
CTpYKTypo#l kamurana OOIuecTBa, CHIDKEHHEM IIPHOBUIBHOCTH, KOJI€OaHHSIMHU
BQJIIOTHEIX KypCOB, KOJNEOaHUSAMHM NpPOLIEHTHBIX CTABOK, (DHHAHCOBBIE YOBITKH
nodeceHHble OOIIECTBOM B pe3ysbTare HeNpaBOMEPHBIX AeHcTBUi (Oe3meiicTBuIiA)
JOJDKHOCTHBIX WJIM TPETHUX JIMIL U T. 1.,

3) onepanuoHubifi puck (0Q) - pHCK BO3HUKHOBEHHs YOBITKOB B
pesysibTaTe HENOCTaTKOB MM OLIMOOK B XOJE€ OCYLIECTBICHHS BHYTPEHHHX
IIPOLECCOB, NOMYIUNEHHBIX CO CTOpPOHBI paboTHHKOB OOmiecTBa (BKIIOYas
PHCKM  IIepcoHana), QyHKUMOHUPOBaHUSA  HH(DOPMAIIMOHHBIX  CHCTEM, a
TaKXX€ BCJIEACTBHE BHEILIHHUX COOBITHIA,

4) xomiaeHc puck (C) (pucku HeCOOTBETCTBHS TPeOOBaHUAM) - PUCK
BO3HHUKHOBEHHUS IIOTEpPh BCienCTBUe HecoOmomeHus OOmectBoM TpeboBaHuit
3akoHozJaTenbcTBa PecmyOmuku KazaxctaH, BHYTpeHHHX IpaBHJI M IIPOLELYP
O6wecTBa, a Takke PHUCKH, CBS3aHHBIE C KOPPYMIMOHHBIMA COCTABISIOIIHMH.
VYipaBleHHe KOMIUIAGHC pUCKAMH OCYIUECTBIIETCS IyTeM pa3paboTKu
JMOKYMEHTOB H IIpOLEAYyp, OOEeCHeuMBalOlIUX COOTBETCTBHE MHESITEIbHOCTH
ObmecTtea OeHCTBYIOIIEMY 3aKOHOZATENBCTBY; 3alluTa HHGOOPMAIHOHHBIX
IIOTOKOB, IPOTHBOJEHCTBHE MOIIEHHHYECTBY W KOPPYIIHH, YCTAaHOBJIEHHE
3THYECKUX HOPM NOBEAEHUS COTPYIHHKOB H T. II.

6.3. Ouenka puckoB

58. OueHka pHUCKOB MPOBOAMUTCS C IENbI0 BBIAEIEHUs HauOojee
KMIOYEBBIX (KPUTHYECKHX) PHUCKOB, KOTOpPBIE MOIYT HETaTHBHO BIUATH Ha
nearenbHocTh OOLIECTBa M TOCTIKEHHE ero CTPAaTerHuecKuX elieil u 3amad.

59. B paMKkax mpoBeleHHs OLEHKH ¥ aHalM3a pHCKOoB B OOmiectse
HCIIOJIE3YIOTCSA KAYECTBEHHBIM WM KOJMYECTBEHHBIH aHalW3bl MWIH HX

KOM6I/IHaLII/I51, KOTOPBIE CO3OA0T METOIHYECKYIO 6a3y nponecca yIpaBJICHHUS
PHUCKaMH.
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60. OueHka PHCKOB BKIIOYaeT PACCMOTPEHHE HCTOYHHMKOB M IPHUYMH
BO3HHMKHOBEHHS KaXIO0ro PHCKA, HETaTHBHbIE ITOCIEACTBHS IIPH UX Peau3aliy, 1
BEPOSITHOCTB, YTO OIIPEAEICHHOE COOBITHE IIPOU30MIET.

61. IlepBoHayanbHO OLIEHKAa pPHCKOB MPOBOJHMTCS HA KadyeCTBEHHOM
OCHOBe, 3aTeM [yl Hanbojee 3HAYMMBIX PHUCKOB MOXET OBITh IIPOBEIEHA
KOIUYECTBEHHAs OLEHKA. PHCKM, KOTOphle He MOANAalOTCS KOJIMYECTBEHHOH
OLICHKE, HET HaleXHOW CTATUCTHYECKOH HHGOPMALMH U1 HX MOAETMPOBAHHI,
HJIM MIOCTPOCHHE TaKMX MOJElNel He sBJeTcs 1elecoo0pa3sHbIM C TOUKU 3PEHHs
3aTpaT, OLIEHUBAIOTCS TOJIBKO Ha KA4eCTBEHHOMN OCHOBE.

62. Bce uAeHTHOUIUPOBAHHBIE W OLEHEHHBIE PHMCKHM OTDPAXAIOTCI B
Kapre puckos. Kapra pHCKOB I103BOJISIET OLIEHHTH OTHOCHTENBHYIO 3HAYHMOCTD
KaXJ0ro pucKka ([0 CpaBHEHHMIO C JAPYTMMHM pHCKAMH), a TakXe BBIIEIUTD
KIIIOYEBbIe (KPUTUYECKHE) PHCKH, KOTOpBIe TPeOyIoT pa3paGoTku 3(QeKTUBHBIX
MEPOIIPUATHIH [0 UX YIPaBISHHIO.

63. MHMpentudukamus u oneHka puckoB OOIIECTBa OCYILECTBIAETCS
cornacHo IIpaBunam naenTHdUKamMy u olleHKH puckos O6IIecTBa.

6.4. YnpaBJjieHue puckamMmu

64. OO6ImecTBO OmpeJeNseT METOLbl PearupoBaHUs Ha PUCKH, KOTOpEIE
COTIaCOBBIBAIOTCS C PUCK-TOJIEPAHTHOCTHIO U pHcK-arneTuToM Ob1ecTsa.

65. VYmpasneHue pUCKaM{ HpecTaBiseT co0o# Mmpolecc BHPaGOTKU U
peanusaluu Mep, MO3BOJISIOINX YMEHBIIUTD UIIH YCTPaHUTh HETaTUBHEIN 3P QeKT
M BEepOATHOCTH YOBITKOB MM IHONYYHTh (HHAHCOBOE BO3MEIIEHHE IIPH
HaCTyIUIEHHH YOBITKOB, CBsI3aHHBIX C puckamm OO6mectsa. s obecredeHus
3¢ QEeKTHBHOCTH MpoLecca M CHIKEHMs 3aTpaT Ha ero peanusanuio, OGIIEecTBO
AOIKHO CKOHIICHTPHPOBAaTh BHHMAHHME HA KIFOYEBBIX (KPHTHYECKHMX) DPHCKaX,
KOTOpBIE MOTYT OKa3kIBaTh Haubolee 3HAaYHUTENbHOE BIHSIHHE Ha ero GQHHAHCOBOE
COCTOSHME M JOCTIDKeHHWe Iened u 3amad. I[lpuHuMaemble pelieHuMs 110
YIpaBIeHHIO  KIIOYEBBIMM (KPUTHYECKHMH) PHCKAMH pacCMaTpMBarOTCi U
yrBepxmarorcss IlpaBnenmem OOmectBa u  SABIAIOTCS OOS3aTENBHBIMUA IS
HCIOJIHEHHS BCEMH CTPYKTYPHBIMH NoApasneneHusMu OOecTsa.

66. BErIGOp METONOB pearupoBaHHMs HAa PHCKH C IEJBIO OOecCIIeueHHs
IIPUEMJIEMOTO YPOBHS OCTATOYHOI'O0 PUCKa, BKIIIOYAET B ce0s ClleyIOIHE ONIHM:

1)  yMeHBIIeHME M KOHTPOJMPOBAaHHE PHUCKOB - BO3JEHCTBME Ha PHUCK
IIyTeM HCIIOJIB30BaHUA TNPeNyNpPEeNIUTEeIbHBIX MEPOIPUITHH, HalpaBlIeHHbIX Ha
HEJIOIyIIeHHEe TOSABIEHHS PHCKOB, W/WIH IUTAHUPOBaHHs NEHCTBHH B Cilydae
peanu3alyy pUcKa, YTO BKIIIOYAET MU3MEHEHHE CTEIIEHHU BEPOSTHOCTH peau3aliiu
pUCKa B CTOPOHY YMEHBIIEHHS M H3MEHEHHWs IPUYMH BO3HHUKHOBEHHS WIIH
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MOCJISCTBHA OT peanu3allidl PHCKa B LENIX CHIDKEHHS YPOBHS BO3MOMHBIX
IIOTEPE;

2)  ynepXuBaHHe/TIPUHATHE PUCKA, IIOAPa3yMeBalollee, YTO ero0 ypOBeHb
pucka gomyctum Ans OOmectBa, ¥ OOLIECTBO INPHHHMAET BO3MOXKHOCTH €TI0
NIPOSIBJIEHHS, TaKXKe BO3MOXHO IIPUHATHE OCTATOYHOIO PHUCKA ITOC]IE IPUMEHEHUS
MEPOIIPUATHH 110 ero MUHIMH3AI[UH;

3)  ¢duHaHCHpOBaHHE pPHCKOB - Iepefaua/pasielieHHe pHUCKa WM
4acTHU4Hasl [tepejiaya pUcKa Jpyroi CTOpOHe, BKJIIOYAs UCIIONB30BaHKE PA3IMUHbIX
MEXaHU3MOB (3aK/IIOYEHHE KOHTPAaKTOB, CTPAaxOBLIX COIVIALIEHHWH, CcO3JaHue
pe3epBoB/pe3epBHEIX (HoHI0B OfILecTBa), T03BONAIOLIMX IIPOU3BECTH pa3/eieHne
OTBETCTBEHHOCTU U 00SI3aTENIbCTB;

4)  yxon (YKIOHEHHE) OT pHCKa/u30eXaHue pHUCKA IMyTeM PHHSITHSA
peILIeHUs] MPOTHB MPOJODKEHMs MIH TPHHATHS NOEHCTBUA, KOTOPOE SBJIAETCS
UCTOYHUKOM BOSHHKHOBEHHS PHCKA.

67. VYMeHbIICHWE M KOHTPOJIb PHUCKOB IOAPa3yMEBAET MEPOIPHATHS,
HalrpaBieHHbIE Ha!

1)  mpemynpexneHue yOBITKOB - COKpAIllEHHE BEPOATHOCTH HACTYIUICHHS
omnpeneaeHHoro pucka (yoOrITka);

2)  KOHTponb YOBITKOB - COKpallleHHe pasMmepa yOBITKa B Ciydae
HaCTYIUIEHHsI PHCKa,

3)  IMBepCHU(HKAIUA - pacIpefesieHHe PHUCKA C IEeNBI0 CHIDKEHHS ero
IIOTEHLIHAIBHOI'O BIIUSHHUS.

68. MeronaMu yMeHBIUEHHS M KOHTPOJIS KOMIUIaeHC puckoB O6miecTna
SIBJISIOTCS NPOBEEHHEe MOHUTOPUHIa H3MEHEHHH 3aKOHOIATEeNIECTBA CTPYKTY PHEIM
IoJpasziclIieHHeM, OTBETCTBEHHBIM 32
BBIE BOIIPOCEI, KOTOPO€ COBMECTHO C 3aMHTEPECOBAaHHBIMU CTPYKTYPHBIMH
noJpa3fAe/ieHusIMH OLICHUBAET BIMIHNE N3MEHEHUH Ha AesaTelbHoCcTs OOIiecTsa 1
pa3pabaThIBaeT Mephl, HEOOXOMUMBIE [T WX IPHHATHS.

69. VYMeHBIIEHME M KOHTPOJIb CTpaTeruyeckoro pucka O6miecTsa
OCYLIECTBJISIETCS  I[yTeM MOHHTOPHMHIa W  MCIONHEHWS  YTBEPXKIEHHBIX
KPaTKOCPOUHEIX U JOJITOCPOYHEIX [IaHOB ¥ CTPaTeTHii, 0 pe3ynbTataM KOTOPOro
IPUHUMAIOTCS KOPPEKTHUPYIOLIHE MEPEI, B TOM YHCJIE IS OTPAKEHHS M3MEHEHHUH
BO BHYTPEHHEH U BHEIIHEH cpeje.

70. YMeHblIeHHE M KOHTPOJL OINEPALIMOHHBEIX pHCKOB B O6IiecTse
OCYIIECTBIISIETCS IIyTeM NPOBENCHUS aHANN3a YCTAaHOBIEHHBIX OHU3HEC-MPOLIECCOB
¥ pa3pabOTKK COOTBETCTBYIOIINX MEPOIIPUATHUI 10 UX YCOBEPIIEHCTBOBAHHIO.

71. B ciyuae, ecny IpHMeHseMbIe METOBI 10 YMEHBIIEHHIO ¥ KOHTPOIIIO
PHCKOB cCBsi3aHbl ¢ 3arparamu OOmiecTBa, W OTH 3aTparhl SBIAIOTCA
CYIIECTBEHHBIMHU, IPOBOAUTCS CIEAYIOINI aHAIH3:
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1)  HacKOIBKO 3TH MEPONPHUSATHS SIBISIIOTCS HEOOXOIUMEBIMH, H MOTYT JIH
OHM OBITH CHIDKEHBI 33 CUET yAep)KaHWs W/WIH (uHAHCHpOBaHus (MEpeHoca)
PHCKOB;

2)  KakoBa albTepHATUBHAs CTOMMOCTH 3aTpaT Ha MEPOIPHUATHE IO
CPaBHEHHMIO CO CTOMMOCTBIO YIepXKaHUs/TIepeHoca PUCKOB.

72.  YnepxaHUs/TIpUHATHS puckoB OOIIECTBOM OCYILECTBISETCS B
COOTBETCTBHM C yTBEpXJeHHBIM CoBeToM AupekTopoB OO1ecTBa ypOBHEM PHCK-
TOJIEPAHTHOCTH U YPOBHEM pHCcK-amnmeTuTa ObmecTsa.

73. Pacmpenenenue yaepxuBarouei cnocobroctu OOlecTsa 1Mo puckaM
OCHOBBIBAETCA Ha aHAIM3€ BIMSHUSA KaXIOrO U3 PUCKOB M CTOMMOCTH IepeHoca
PHCKOB, T.€. YeM JOPOXKE CTOMMOCTH [IepeHOca PUCKOB, TeM OoJsiee BEICOKAS OIS
YAEpXKaHHsS HampaBjseTcss Ui TaKoro pHcka. B ciydae BO3HHKHOBEHHS
CYILECTBEHHBIX COOBITHH, yPOBEHb PUCK-TOJIEPAHTHOCTH ITEPECMATPHBAIOTCS.

74. DunaHcupoBaHHe (IIepEHOC) PHUCKOB BKJIOYAET  CJELYIOIIHE
HHCTPYMEHTBI:

1)  crpaxoBaHHe (IJI «YHCTHIX» PUCKOB - PUCKH, HACTYIUIEHHE KOTOPKIX
BIIEYET 32 COOOM TOBKO YOBITKH ¥ HE MOXET MPHBOAUTD K MOJIYUEHHIO JOXOMa);

2)  XeIXHMpOBaHME (IUI «CIIEKYJSITUBHBIX» PUCKOB - PHUCKH, pealn3alys
KOTOPBIX MOXET IIPHUBECTU KaK K YOBITKAM, TaK U K JIOX0AaM);

3)  mepeHOC pHUCKa IO KOHTPAaKTy (IepeHOC OTBETCTBEHHOCTH 32 PUCK Ha
KOHTpareHTa 3a [JOINOJHHUTEIbHOE BO3HArpaXkIE€HHE WM COOTBETCTBYIOIIEE
YBEJIMYEHHE CTOUMOCTH KOHTPAKTa);

4)  coszaHHe pe3epBOB/pe3epBHEIX (DOH/IOB;

5)  H#pyrue anbTepHaTUBHBIE METOABI (PUHAHCHPOBAHUSA PUCKOB.

75. OCHOBHBIM  OTIMYHTENBHBIM IPU3HAKOM OTHX HHCTPYMEHTOB
SBISIETCS  HalM4YHe «IUIaTBl» 33 PHCK, YTO, COOTBETCTBEHHO, TpebyeT
ONTHMAJIBHOIO NPHUMEHEHHs 3TOT0 HMHCTPYMEHTA C LEJIBIO CHIDKEHHS PacXOA0B
Obmecrtaa.

76. VYxom ot pucka/usbexxaHue pHCKa BKIIOYaeT B cebs aedcTBuS,
HalpaplIe€HHBIE Ha IpeKpallleHhe WM OTKa3 OT OCYIIECTBIECHHs OIepaluii,
KOTOPEIE IIOTEHIMAJIBHO NIPUBEAYT K HEraTUBHBIM IocieACTBUAM it O0miecTBa.

77. Beibop Haumbornee NOAXOISILETO METOAA peardpOBaHHS Ha PHCKH
IIPOM3BOJMTCS C yueToM OallaHCHpOBaHMS 3aTpPAaT, CBS3aHHBIX C OIMpPeleSIeHHBIM
METOJIOM, C NPEHUMYIIEeCTBaMH, KOTOPHIE BIEKYT €ro HCIIOJIb30BaHHE, M IPYTHX
IPSMBIX U KOCBEHHBIX 3aTpar.

78. 1lpu BBIABIEHHM KIIOYEBBIX (KpHUTHYECKHX) pHCKOB OOIecTBOM
OCYILIECTBJIIETCS] IPUMEHEHHUE COOTBETCTBYIOILIMX MEpP M METOHOB pearupoBaHHUS
Ha PHCKH, H, IPH HEOOXOAMMOCTH, pa3pabaThiBaeTCs IUIaH MEPOIPHATUH 10
YIPABJIEHUIO KIIOYEBBIMU (KPUTHYECKHUMM) PHCKaMH, KOTOPBIM YTBEpKIaeTcs
IIpaBnenuem Ob1mecTBa.

% i
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6.5. KoHTpo/IbHbIE AeHCTBUSA

79. Tllocne ompeneneHus  KIIOYEBBIX (KPUTHUECKUX) PHCKOB U
MEPOIIPHATHH II0 WX YNPaBICHUIO PUCKaMH, OIPEIeNSIOTCS OCHOBHBIE OH3HEC-
IIPOLIECCHI, ITOABEPXKEHHBIE 3TUMU pucKkamH. [IpOBOOMTCS IONIATOBEIN aHaIU3
Ou3Hec-IpolleccoB I OmpeneNieHHs HeoOXOOUMOCTH H  I1eJeco06pa3sHOCTH
BKJIFOYEHHSI COOTBETCTBYIOIIUX KOHTPOJIBHBIX AEHCTBHIA.

80. KoHTponbHBIE AEHCTBUS - 3TO MOJHTHKH W MpPOIENYpHl, KOTOpBIE
TIOMOTAOT OOECIIEYHTH BBIIIONHEHUE Mep 110 YIPaBIeHHIO PHCKAMH.

8l. OTBETCTBEHHOCTh 3a NpPOBEIEHHE aHalinu3a OH3HEC-NPOLECCOB M
ompezieJeHHe HEOOXOAUMOCTH M IeNeco00pa3sHOCTH BHECEHHS IOMOJHUTEIBHEIX
KOHTPOJIBHEIX ~ OEMCTBHM  HECyT BHaIeNblbl PHUCKOB -  PYKOBOIHTENH
COOTBETCTBYIOLIUX CTPYKTYPHBIX IIO/Ipa3aeeHHU.

6.6. Mndopmaunus 1 KOMMYHHKaNUsA

82. B mponecce peanu3anyy KaxI0ro KOMIIOHEHTa CHCTEMEI YIIPaBICHHS
puckamu obecrmeuyuBaercss OOMeH HHpOpManueil MexAy CTPYKTYPHBIMH
noapasaenenusmu O6miectsa. Bece MaTepuansl U JOKyMEHTEHI, ITOATOTOBJIEHHEBIE B
paMKax CHCTEMBl YNpaBIEHUS pHUCKaMH, MPOXOAIT  COINIacOBaHHE C
3aMHTEPECOBAHHBEIMU CTPYKTYPHBIMH INOApa3lesIeHUsIMH, KOTOpPBIE BHOCSAT CBOH
3aMeYaHus U NPpeIoKeHHS.

83. Hudopmamus u kommyHukauus B  OOINeCTBE  [TO3BOJISIOT
obecneynBaTh YYacTHHKOB IIpOLlecca YIPaBIEHHUS PHCKaMH [OOCTOBEPHOM H
CBOEBPEMEHHOH MH(popMaLyell 0 pyUcKax, IOBBIIIAIOT YPOBEHb OCBEIOMIIEHHOCTH
0 pHCKax, METOJaX ¥ HHCTPYMEHTax IO pearipOBaHMIO Ha PUCKH.

84. CrpykrypHele mofpasgeneHus OOmectBa IMOCTOSHHO  BEIyT
MOHHTOPUHT B HMH(OPMHPYIOT CTPYKTYpHOE IOApasleiieHHe, OTBETCTBEHHOE 3a
yIpaBleHHe pPHCKaMH, O TIOTECHUMAJIBHBIX WM IPOM3OILIEANINX pHCcKax. [lo
Ka)XIOMy TaKOMy CIy4alo BIafeilbllaMH PHCKOB IPOBOAUTCS aHAJIU3 IIPHUYHNH
BO3HHKHOBEHHS PUCKOB M NPHHUMAIOTCS MEpPEl 10 MpeayNpexAeHHIO MOT0OHEBIX
MHLIKJEHTOB B OyayIIeM.

6.7. MoHHUTOPHHT

85. B Ob6uecTBe ocyIecTBIsAeTCS MOHUTOPHHT 3)()EKTUBHOCTH CHCTEMBI
yIpaBlIeHHMsS pUCKaMH H IpU HEoOXOOUMOCTH, ee MOoIHQHUKAIMA WU
yCOBEPLIEHCTBOBaHHUE.
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86. OOmecTBO OCYIIECTBIET MOHUTOPHHT ¥ KOHTPOJIHUPYET CBOM PUCKU B
COOTBETCTBUH C OCHOBHBIMHU IpUHIUIIaMy Hactosmei [Tonutuku O6mecTBa.

87. MOHHUTOPHHT CHCTEMbl YUpaBlIeHHS PHUCKaMH SIBISETCS BaXKHOM
JacTBIO BCero OM3Hec-Ipolecca U OIEHUBAeT, KaK HaJIMYie TaKOi CHCTEMBI, TaK U
peann3aluio ee KOMIOHEHTOB.

7. TpeGoBaHusi K KOH(PHAEHUHAJIBLHOCTH HH(pOPMaLMHU 0 pACKaX

88. Unens! Coseta aupekropoB OOuiecTBa, wieHbl [IpaBnenns OOiecTsa,
wieHel KoMuTeTa Mo puckaM ¥ COTPYOHHKH CTPYKTYpHOTO IOIpa3lelieHus,
OTBETCTBEHHOIO 3a yIpaBJIeHUE pUCKaMHU, 001ajaloT HEOrpaHHYEHHBIM JOCTYIIOM
K uHpopmanuu o puckax ObmiecTsa.

89. BHelHuM JuaM, MTOTYYAIOLIMM JOCTYI K MHGOPMAIMH O PUCKax H O
IUIaHaX MEPOIPHATHH IO YIIPaBIEHHIO UMM, MOXET OBITh IIPEeIOCTaBIeH JOCTYII
TOJIBKO IIOCJIE IOAIKMCAHUS COIVIAIIEHUS O HepasrjalleHWH KOHGMHICHITHaIbHOH
uHpOpMaLUH.

8. Kputepun 3¢ppekTHBHOCTH KOPNOPATUBHOH CHCTEMBbI YN paBJIeHHS
pHCKaMH

90. OddextuBrOCTE KCYP MOXET OBITH OllcHEHA Ha OCHOBE CIIEHYIOUIUX
KOJIMYECTBEHHBIX U KaU€CTBEHHBIX KPUTEPHUEB:

1) ympaBneHwe pucKaMH IPOBOAMTCS Ha IIOCTOSIHHOM OCHOBE, IMPOIECC
yOpaBleHHs  DPHCKaMHM CBsi3aH C  IIpollecCaMHd  CTPaTerMYecKoro  HIH
OIEpallMOHHOIO0 IUIaHUPOBaHUM, OIOKETHpOBaHHA (IIpH HEOOXOTHUMOCTH),
MOTHBAIU IIEPCOHAJIA;

2) wuHbopmaius, reHepupyemas KCVYP, aKkTHBHO HCIONB3yeTCS H
YUYHTBIBA€TCS B IIPOLECCE IPHHITUM YNpPaBlIeHYECKUX pELIEeHUH, B TOM YHCIIE
Kacaroluxcs IpUOPHUTH3ALKHU 338124 U 3¢ (HEeKTUBHOrO pacipeieleH s peCcypcos;

3) B momrocpounoii nepcnektuBe KCYP sBnsercs MHCTpymeHTOM Goiee
5KOHOMHOT0 NOTpebIeHUs PECyPCOB UCTIOIB30BAHUS;

4) sddexruBocts KCYP O6mectBa mnoaTBep)XOaeTcs pe3ylbTaTaMH
HE3aBHCUMBIX IIPOBEPOK, IIPOBEJEHHBIX BHYTPEHHMMH M (WIHM) BHEIIHHMHU
ayIUTOPaMH WIK HE3aBUCHUMBIMU 3KCIIEPTaMH.

9. 3ak04HTENbHbIE NOJIOKEHHUS
91. CotpynHuku, 3aneiicTBOBaHHbIE B Impolecce ynpabieHus KCYP wu

OIPUHATHH MEp II0 TIPEAYIIPEXIOCHUIO KOPPYIIIHH B O6H.I€CTB€, HOJIXKHBI
PYKOBOACTBOBATECA  ITPUHIHIIAMHA 6eCHpHCTpaCTHOCTH 51 O6’B€KTI/IBHOCTI/I,
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PacKphEIBaTh MHGOPMAIMIO Ha YCIOBHAX KOH(QHMIEHIHAILHOCTH 00 MMEIOLIUXCS
CYLIECTBEHHBIX HHTEpecax, KOTOPbIE MOTYT IIOBIHATH Ha IIPUHATHE PElICHHUS.

92. KM3meHeHHs M [ONONHEHWS B HACTOAINYyIO IIONMTHKY BHOCATCA B
YCTaHOBJIEHHOM IOPsIIKE.

93. Bonpocsl, He yperynupoBaHHbIe HacTosiiel ITonuTrKoM, paspemaoTcs
B COOTBETCTBHUH C JEHCTBYIOIINM 3aKOHOIATEeNIbCTBOM Pecmybnmku Kasaxcran.

10. JIxcT o3HaKOMJIEHUS

Ne | HosmkHOCTh PUO dara Hoanuer | Ilpum.




