BBIIINCKA U3 PEHIEHHMS Ne 02/21
3204HOro 3acefanus CoBera 1HpPeKTOPOB
AO «Ka3zaxcraHcKnii neHTp HHAYcTpUH U 3kcnoprta «QazIndustry»

r.Hyp-Cyaran 23 ¢eBpans 2021 roaa

Mecro HaxokaenHe akLMOHepHoro obmectBa «Ka3zaxcTaHCKuif LEHTp
HHIycTpud M 9Kcnopra «Qazlndustry» (mamee - OGOmectBo): PecmyOiuka
Kazaxcran, r. Hyp-CynraH, paition Ecuns, np.Ka6au6ait 6ateipa 17, 610k E.

Mecto npoBeaenus 3acenanus Cosera nupextopoB O61ectBa: Pecry6ivka
Kazaxcran, r. Hyp-Cynras, paiion Ecuns, np.Ka6au6ait 6ateipa 17, 6nok E.

®opma 3aceJaHHd: 3a09Has, opma roocoBaHusA: OTKPEHITAS.

IIpencrasuny noanucanHele 6ronnereHy 7 us 9 uaeno CoBeTa AUPEKTOPOB.

KBopym A/19 npoBeeHust 3aceJaHUsI HMEETCsl.

IIOBECTKA JIHA:
2. O6 yrsepxneHun IlpaBun ungeHTHUKaUMKH U OleHKH puckoB AQ
«KazaxcTaHCKui LIEHTp HHIYCTPHU U dKcropTa «Qazlndustry» B HOBOI penakimu;

3. O6 yreepxxaenun Peructpa u xaptsl puckoB AO "KazaxcTaHCKHii LEHTp
HUHAYCTpUHU U 3KkcnopTa «Qazlndustry»;

HTorn rosocoBaHHsi MO MpelOKeHHOMY peLIeHHI0 BTOPOro BONMpoca
COCTABMJIHU:

3a — 7 (Cxmap P.B., EpxanoB A.K., Tamenes b.K., bexenos B.T., Baiirapun
K.A., XXangocos O.A., XKakenos C.A.), npotus — 0; Bozaepxasumxcs —0; npuHATO
€IHHOIJIACHO.

Ilo pesynbTaTam romocoBanus equHoriacHo npuusto PEHIEHHUE:

1. VYreepautres IlpaBuna wuneHTUdUKaMM W OLEeHKH puckoB AO
«Ka3axcTaHCKHH LEHTp MHAYCTPUH U 3KcropTa «QazIndustry» B HOBOH pemakiyu
COTJIaCHO NPUIIOKEHHIO 1 K HacTOAIEMY pEIIEHHUIO.

2. Ilpusnate yrtpatuBmumu cuiny IlpaBuna uaeHTHGHUKAIME U OIEHKH
puckoB AO «Ka3axcTaHCKHH HMHCTUTYT Pa3BHTHS HHAYCTPUH», YTBEPKIECHHEIE
pemienrieM Cosera gupekTopoB AQO «KazaxcTaHCkuil HHCTHTYT pa3BHUTHS
uHAycTpuu» ot 22 aexadbps 2014 roga (mporoxon Ne08).

3. Ilpencenatemto IlpaBnenuss AO «Ka3zaxcraHCkuif LEHTp HHAYCTPUH U
skcropra  «QazIndustry» (bekenoB b.T.) npuHATE HeoGXOmUMEIE MEpEHI,
BBITEKAIOIIHME U3 HACTOSIIETO PelIeHHSI.

Hrord rojocoBaHus no mpemjioKeHHOMY pelleHHI0 TPeThero Bompoca
COCTABHJIN:

3a — 7 (Cxusip P.B., EpxanoB A.K., Tamenes B.K., Bekenos b.T., Baiirapun
K.A., Xarngocos O.A., Xakenos C.A.), npotus — 0; Bozaepxapumxcs —0; HNpHHATO
€/IHHOIJIACHO.

Bbinucka u3 npoToKoJa CoBera AUPEKTOPOB

AO «KasaxcTaHckHit LeHTp HHAYCTPHH U 3kcnopTa «Qazindustry» M



Io pesynsTaram ronocoBanus eauHoriacHo npursato PEINIEHUE:

1. VYreepmute Permctp u kapry puckoB AO «KazaxcraHckuil IeHTp
MHAycTpuH U 3Kcmopra «Qazlndustry» coriiacHO IPUIIOXKEHHIO 2 K HACTOSILEMY
pELIEHHUIO.

2. Ilpeacenaremo Ilpapnenus AO «KasaxcraHCKuil LEHTp HHAYCTPHU H
skcmopta  «Qazlndustry» (bexenoB B.T.) mnpuHATh HeoGXOOMMBIE MEpHL,
BEITEKAIOIIME U3 HACTOSIIEro peleHus.
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Beinucka 13 npotokona CoBeTa AUPEKTOPOB
AO «KasaxcraHckuii LeHTp HHAYCTPHH H 3Kcnopra «Qazlndustry»



«Qazlndustry» KaszakcTanablK HHIYCTPHS JK9HE SKCHOPT OPTAIbIFb» AK
AO «KasaxctaHCKuit LEHTP MHAYCTpHHU H dKkcnopTa «QazIndustry» ctp. 1 u3 25

IMpaBuna uaeHTH(HKALMH U OLEHKH DHICKOB

IIpaBuiia
UACHTU(PUKALINU U OLIEHKHA PHCKOB
AO «Ka3zaxcTaHCKHUi HeHTP HHAYCTPHH H 3KCIIOPTA
«QazIndustry»

ropox Hyp-Cyirran, 2021



«QazIndustry» KasakcTaHablK HHLYCTPHA XKaHE IKCIOPT OpTanbiFbl» AK

AOQ «Ka3zaxcraHCkHit LeHTp HHAYcTpHK  3kcnopTa «Qazindustry» cTp. 2 U3 25
[Mpasuna naeHTUhHUKALMH H OLIEHKH PHCKOB
Conepxanme
No HaumenoBanue Crp.
1 |Ilenu ¥ 3ama4u JOKYMEHTa 3
2 |OnpeneneHus ¥ COKpalleHUs 3
3 | O6ume moJIoXeHus 5
4 |WMpenTuduxaluus pUCKOB 5
S |MeTonp! BLISBIESHUS PHCKOB 7
5.1 | AsKeTHpOBaHKE 7
5.2 |IHTepBRIONPOBAHHE 8
5.3 |CrnenuanbHbple 00CYXIEHUSA M COBEILIAHM 8
\ 5.4 | AHanu3 CTaTUCTHUYECKUX MAHHBIX U IIPOU3OLIENIIINX COOBITHIL 9
5.5 | AHanu3 «JepeBa COOBITHIN 10
5.6 | AHau3 OHM3HEC-IIPOLIECCOB 11
6 |OneHKa pUCKOB 11
7 | MOHHTOPHHT 17
8 |OTBeTcCTBEHHOCTH 18
IIpunoowcenue 1 Ilacnopm pucka 19
Ipunoocenue 2 Ilpoepamma npodedenus uHmepewio 20
Ipunoocenue 3 baza danHbIx nO Peanuzo8asuuUMCs PUCKam 21
IIpunoocenue 4 @opma Pezucmpa puckos 22
9 |JIucTt o3HaKOMIIEHUS 25




«Qazlndustry» KaszakcTaHmbIK HHLYCTPHS XKaHE 3KCIOPT OpTanbifely AK
AO «KasaxcraHckuil UEHTP HHAYCTPHH U 3kcnopTa «Qazindustry» cTp. 3 u3 25
INpasuia HOEHTUDHKALMH H OLEHKH PHCKOB

1. Ilesin u 3aa4n JOKyMeHTA

1. ObmecTBO OCO3HAET Ba)XKHOCTH YIPaBJIEHHS PHCKAMH KaK KIHOYEBOIO
KOMIIOHEHTa CHCTEMBl KOPIIOPAaTHBHOI'O YIpaBJIeHWsS, HaIpaBIeHHOTO Ha
CBOEBPEMEHHYIO MACHTU(QUKALMIO U IIPUHIATHE Mep IO PUCKaM, KOTOPbIE MOTYT
HeraTUBHO BJIMATh Ha CTOMMOCTh M pemyTamuio AO «KazaxcraHckuiéf LIeHTp
UHAYCTpUH U 3kcnopta «Qazlndustry» (manee - ObmiecTBO).

2. Hacrosmme IIpaBuna wupeHTHQUKAMM W  OLEHKH  DPUCKOB
AQO «KaszaxcraHckuif IeHTp MHIycTpuu M okcmopra «Qazlndustry» (manee -
IIpaBuna) paspaboTaHbl B COOTBETCTBHH C IIONHUTHKON YIpaBiIeHHS pPHCKAMHU
Obwmecta (manee - IloauTHKa) W OPYTHMH BHYTPEHHMMH JOKYMEHTaMH,
peryJupyromyuMy fesrenbHocTh ObmecTBa.

3. IlpaBuia OIpeAeNsoT NOPsSI0K, METOJUKY NPOBeIeHUsT HACHTHHUKALUY
M OLIEHKH PHCKOB.

4. inenTuHKaLnus pUCKOB U HAJIMYKE peajIbHOro 00bEKTUBHOIO B3I Ha
UMEIOIIMECS. PHCKH SBJIAIOTCS OCHOBOH 3((EKTUBHOIO YIIpaBJIEHHS PHCKaMH,
conelcTByrowEel B focTkeHn: O6IECTBOM TOCTABIEHHbIX LIENel.

5. HWpeHTH(UKaLUsg pPHCKOB IPEACTaBISEeT COOOM HHCTPYMEHT Jis
PErucTpUpOBaHMS M BHIABIECHHS BO3MOXHBIX OTPHIATENBHBIX COOBITH, KOTOPEIE
MOT'YT HETaTHBHO MOBJIMATE Ha JOCTH)KEHHUE Lienel U 3a/1a4, TOCTaBJIEHHBIX Mepe.
O611ecTBOM, U KaXKIBIM er0 pabOTHUKOM.

6. MnenTH(UKaIMs PpUCKOB MO3BOJIET MOBBICUTH YPOBEHb YBEPEHHOCTH B
HNOCTH)KEHHM TMOCTaBlIeHHBIX OOLIecTBOM Leneidt u 3amad IyTeM IONyYeHHUs
0030pa DUCKOB M HX OCHOBHBIX XapaKTEPHUCTHK, OINpPEECICHHS B3aUMOCBS3ei
PHUCKOB APYT C APYTOM, paH)KMPOBaHUS yYpoBHEH puckoB OOiiecTBa, IOBEIIIEHHS
OCBEIOMJICHHOCTH O PHMCKaX U METOAaX MX YIPaBIEHUS, a TaK)Ke KOHIEHTPaLUH
BHUMAaHHUs Ha KJIIOUEBble (KpUTHUYECKHUE) PUCKH.

7. Cobmonenue IlpaBun sBnsercs o6s3aTeNbHBIM IS BCEX CTPYKTYPHBIX
noApasaeneHui u paboraukos OO6mecTsa.

2. OnpexesieHust H cCOKpaLieHUst

8. B nacTosmux IlpaBunax ucnoss30BaHb! CIEAYIOMINE TEPMUHEL, M UX
OTIpeieIe U

aHaJIM3 pHCKa - TIIpoLecC IIOHMMAaHHUsA IIPOUCXOXKICHHS pHCKAa |
OIIPEALCIICHUA YPOBH PUCKA,

BCPOATHOCTD HACTYIVIEHHSI PHCKOB - YaCTOTa BO3HMKHOBEHHS PHCKOB;

BO3MOXKHOCTDb - BEPOATHOCTH HACTYIIJICHUS [IOTEHIIHAJIbHOI'O COOBITHSA nona
BJIUSIHUEM BHEIIHUX W/HIA BHYTPEHHHX (pElKTOpOB, KOTOpO€ MOXET OKas3arThb
TIO3UTUBHOE BO3JICHCTBHE Ha OOCTHXXCHHUEC OIIPCACIICHHBIX O6[H€CTBOM uesei;
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«QazIndustry» Ka3akcTaHAbIK MHLYCTPHS jaHE SKCTIOPT OpTanbiFby AK
AO «KaszaxcraHckuii LEHTp HHAYCTPHH U 3kcnopta «Qazindustry» cTp. 4 u3 25
Ipasuna naeHTHGUKAUNH U OLEHKH PHCKOB

Bjajgejeun pucka - juno (pabotHuk OOmiecTBa), KOTOPOE B CHIY CBOHX
MOJHOMOYHH M IOJDKHOCTHBIX OOS3aHHOCTEH MOXET W [HO/DKEH YIPaBJIATH
AaHHBIM PUCKOM U (MJIM) CTPYKTYpHOE MMOApa3szejieHie, OTBETCTBEHHOE 3a OH3HeC-
npouecc ¥ pUCKH, KOTOPBIE IIPHUCYIIH 3TOMY OM3HEC-IIPOLIECCY;

MAeHTU(UKALMA DPHCKOB - IPOLECC BEISIBIEHUS, POTHO3MPOBAHUS U

OIKCaHUsI PUCKOB,;

Kapra pnckoB - rpaduyeckoe omnucanue puckos  O6rmecTsa,
PAacIoIOXKEHHBIX B TabJIHLE, B KOTOPOH 110 OAHOM OCH YKa3aHa CHJa BO3ZeHCTBUA
WM 3HaYUMOCTh PHCKa, a II0 APYrOM OCH - BEpOSATHOCTh MHJIM 4YacTOTa €ero
BO3HUKHOBeHHs. Ha Kapre pucKoB BEpPOATHOCTH MIIM 4acTOTa OTOOpaxaercs o
TOPU3OHTAIIBHOW OCH, & CHIIa BO3JEHCTBHS WIIM 3HAYUMOCTDH - 110 BEPTHKAIBLHOM
ocd. B 3ToM cilydae BEpOSTHOCTh IOSBIEHHS PHCKA YBEIMUYHMBAeTCi cCleBa
HarpaBo IO FOPHU30HTANBHOM OCH, a BO3AEHCTBHE PHUCKA yBEIMYHBAETCSA CHU3Y
BBEPX IIPH [IPOJBHIKEHUH 110 BEPTHKAIBHOM OCH;

KopnopaTHBHasi  cucTemMa ynpasjienuss puckamu (KCYP) -
COBOKYITHOCTh IPHHLHMIIOB, METOJOB M IPOLEAYp, COCTABISIOUMX EIAUHYIO
CUCTEMY B3aMMOOTHOUIEHHH U TIIpouedyp, OOEeCHeYHBAIOMIUX pEeald3alHIo
nporiecca yIpaBieHHs pUCKaMu Ha BceX YpoBHAX OGIecTsa;

KOMMYHMKAUMH (CBfi3b) M  COIJIaCOBAHME - [IOCTOSHHBIE U
TIOBTOPSIIOIIKECS TIPOLIECCH], KOTOphle OOIIECTBO NMPOBOAMUT IS OOECIIeYeHus,
oOMeHa wWIM HOMydeHMsS MHOOPMAlUMH OT 3aWHTEPECOBAHHBIX CTOPOH
otHocuTensHO KCVYP;

KJIl0YeBble (KPHTHYECKHE) PHCKHM - PHUCKH, C BBICOKOM BEpPOSTHOCTHIO
HaCTyIUIeHHUs, MO0 C Cephe3sHBIM ITOTEHLUHAIOM yIep0a, KOTOPBIAH MOXET
TIOBNMATE Ha (PMHAHCOBYIO XXHU3HeCocobHoCcTh ObiecTBa;

MOHHTOPHHI - [IOCTOSHHAs IIpOBEpKa, HabmioleHHe WM OIpeieieHue
CTaTyca IJisl YCTaHOBJIEHHS M3MEHEHHs OT TpeOyeMOro WX MpeArosaraeMoro
YPOBHSI UCIIONIHEeHHs puckoB OOI1ecTBa;

OLleHHBAHHE PHCKA - TNPOLIECC CPABHEHHUS pe3yJbTAaTOB aHAM3a PHCKA U
(M1) KpUTEPHEB PHCKA IS ONPEIENIeHHs] IIPUEMIIEMOCTH MM HOIYCTUMOCTH €ro
BEJIUYHHEI,

OCTAaTOYHBIH PHUCK - PUCK, OCTaBILUliCcA nociie 06paGoTKH PHUCKa;

PMCK - TIOTEHUMaNbHOE COOBITHE (MM credeHHe OOCTOSTENLCTB) B
OymyLieM, KOTOpoe B clydae CBOelf pealu3aliii MOXeT OKa3aTh CYILIECTBEHHOE
HEraTMBHOE BIUsHHE Ha JocTiKeHHWe OOIEecTBOM CBOMX [OJITOCPOYHEIX U
KpPaTKOCPOYHBIX LIeJIeii;

PHCK-aNNeTHT - 3TO CIIOCOOHOCTh M JkesaHHWe OOLIECTBa IPUHMMATH HA
cebs ompeneiNeHHbIE PHUCKH U NOCTHXKEHHMS CBOMX mejeif. O6mwecTso B
npenenax — yTBEpXIEHHOTO  YPOBHS  PHCK-TOJNEPAaHTHOCTH  OMpENENseT
IIpHeMJIeMBbIe ITPaHHULBl PACK-aNIeTHTa (JIMMHTOB),

PHCK-TOJIEPAHTHOCTD - 3TO MPEAENBHEIM pa3Mep He3abl0KETUPOBAHHBIX
ybbiTKOB O61IEeCTBa B pe3yibTaTe HACTYIUIEHHS KAKUX-TH60 COBBITHI (PHCKOB),
KoTOpbie OBIIECTBO MOXET IOTIOTHUTE (IPOPUHAHCHPOBATE 32 CUET COOCTBEHHbIX
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«Qazindustry» KasakcTaHabiK HHIYCTPHUS KIHE IKCIIOPT opTambiFely AK
AQ «KasaxcTaHCKHil LieHTp HHAYCTPHH H 3kcnopTa «Qazlndustry» cTp. 5 u3 25
IpaBuna uACHTUGHUKALMU H OLEHKH PHCKOB

cpencTs) 6e3 3HaYMTENBHOrO ymiepba mis cBoedl GUHAHCOBON M KOHKYpPEHTHOMH
TIO3UIINH;

pucK-MeHeMkep - pPabOTHHK CTpPYKTypHOro-mojapasieienus OGIuecTsa,
OTBETCTBEHHOTO 3a yIpaBJeHHE PUCKaMHU;

Perverp puckoB - perucTp, NpecTaBisIOINA cOOO0M TepeueHb PUCKOB, C
KOTOPBIMH CTaJIKHBaeTCs OOLIECTBO B CBOEH ESATEIIBHOCTH, PACIIPENEIEHHEIX 110
TPEM OCHOBHBIM KPHUTEPHSM PHCKOB, KOTOPBIM Taloke BKIIOYAET Pa3IHYHEIE
CIIEHapy¥ BO3MOXKHOM peanu3aliiy pucka;

pyxoBoasiume paGoruumkn — Ilpencenarens u  wieHsl [lpaBienus,

Pyxosoautens annapara OGIecTsa;
co0bITHE - MHUKAEHT, BOSHUKIINKM B Pe3yJbTaTe BIMSHHS BHEIUHUX KN
BHYTPEHHUX (aKTOPOB, KOTOPBIH MOXET MOBJIUATH Ha JOCTUXKEHHE LieJIel;
CTPYKTYpPHOE nojpa3jiejieHHe, OTBeTCTBEHHOE 3a YNpaBJieHHe PHCKAMH
CTPYKTypHOE IOApAa3sjelieHHe, BXOAsIIEEe B OPraHM3ALUOHHYIO CTPYKTYpY
O61ecTBa, OTBETCTBEHHOE 32 yNpaBJIeHHE PHCKAMU;

takTop pucka (pHuck-GaKTOP) - 3TO YCIIOBHS, COCTOSIHKIE, 0OCTOATENLCTBA,
TIPH KOTOPBIX TPOSIBIISAKOTCS IPUYKMHE] PUCKA, IPUBOJSIINE K Pealn3allii PUCKa.

3. O0uHe nNoJIoKEeHUsI

9. OOuiecTBO MAEHTUPULUPYET HOTEHIMAIBHEIE COOBITHS, KOTOPhIE MOTYT
BIUATE Ha NOCTHXKeHKMe OOILEeCTBOM IOCTaBIICHHBIX LieNiel U 3a1a4, U OmpeJelser,
NPEACTABNIAIOT ¥ OHU coboi pucku s O6iiectBa. COOBITHS ¢ HETraTHBHBIM
BIIMSTHUEM TPENCTaBJIAIOT COO0M PHCKH, KOTOpBIE TPeOYIOT MPOBEAeHMS OLIEHKH U
pearupoBanus. CoOBITHSA C IO3HTHBHBIM BJIMSHHEM IIPEACTABIAIOT COGOM
BO3MOXHOCTH, KOTOpBIE YUYMTBIBAIOTCA B IIpoliecce pa3pabOTKH CTPaTErHd |
onpepnenenus neneit Obmectsa. Ilpu nnenTHdUKAIMKA COOBITHI PACCMAaTPHBAIOTCS
pasnuuHbple BHYTPEHHKHE U BHEIIHHE (DAKTOpHl, KOTOPEIE MOTYT BBI3BaTh PUCKH U
BO3MOXXHOCTH, B MacmTabax Bcero O0mecTsa.

10. Brazenbupl pHCKOB Ha IIOCTOSHHOM OCHOBE HIAECHTU(GULUDPYIOT M
OLEHUBAIOT PHCKH, BIHAOINNE Ha [OCTH)KEHHE IIOCTABJIEHHBIX IIepen
O61uecTBOM Lene# u 3aa4, ¥ OTPaXKaloT CBOE BHUAEHHE HMMEIOLIUXCS PHCKOB B
BOITIPOCHUKaX, IMOO BO BPEMs IIPOUMX MEPONPHUSTHH, IPOBOIAMMEIX CTPYKTYPHEIM
nonpasneneHreM OOLlecTBa, OTBETCTBEHHBIM 3a YIpPABIEHHE DPHCKAMY,
HalpaB/IeHHBIX Ha UICHTU(HUKALILIO U OLIeHKY prckoB OGIecTsa.

11. Ha ocHOBe uIeHTH)UUHUPOBAHHBIX COOLITHN COCTaBISETCS Peructp
PHCKOB, KOTOPBIN MMpeacTaBisieT cobol cHcTeMaTH3MPOBAHHBIN IIEpeYeHhb BCexX
PHCKOB, C KOTOPBIMH OyI€T CTATKUBATHCS W/ MK cTalKkuBaioch O61ecTBo.

4. MnenTudukauus puCKOB

12. Jlna wpeHTHUKALUE PUCKOB HCIONB3YeTCS KOMOMHALUS pasIM9HBIX

bt & ah



«Qazlndustry» Kasakcralabik HHAYCTPHs XKaHe IKCIIOPT opTanbirbly AK
AOQ «Kasaxcranckuii LeHTp HHIYCTpUHU 1 3kcnopTa «Qazindustry» cTp. 6 u3 25
[MpaBuiia MAEHTHOUKALINM U OLEHKH PUCKOB

METOAMK ¥ HMHCTPyMeHTOB. COOBITHSA HAESHTHOHIMPYETCS KaK C TOYKH 3pPEHUS
nporwioro omsita O6INecTBAa, Tak H C TOYKH 3pEHHs OYIyHMIUX BO3MOIXKHEBIX
COOBITHH.

13.  Ha ocCHOBe IIOCTaBIEHHBIX LEJei ONpenensioTcss IOTEeHIHAIBHEIE
COOBITHS, KOTOpble MOIYT MOBJIHAThL HAa HX gocTixkeHue. CoBBITUS
HACHTH(QUIUPYETCS BNAfeNbllAMH DHCKOB M IPOXOAAT COIVIACOBAHHE CO
CTPYKTYPHBIM IIOIpa3fe/ieHueM, OTBETCTBEHHBIM 3a yNpaBieHHE PUCKaMH, U Ha
3TOH OCHOBE COCTABIISETCS (MM KOPPEKTHPYeTCs/ HOTONHseTCs) PerucTp pHCKOB.

14. Bnanensusl puckoB 0653aHb! BEIABIATH CBOM ITOTEHIMANBHEIE PUCKH U
HECYT OTBETCTBEHHOCTH 3a YOBITKM, NOHeceHHble OOLIECTBOM B pe3yibTaTe
HECBOCBPEMEHHOI'O BBISBIICHHSI PUCKOB B COOTBETCTBHH C 3aKOHOAATEIbCTBOM
Pecny6nuxu Kazaxcras.

15. Bnagenblsl puCKOB W/HIM CTPYKTypHBIe mnonpasaeneHus OOliectsa,
MICHTHOUIVPOBABIINE DHCK BIEPBBE, MHQOPMHUPYIOT O PHCKE CTPYKTypHOE
noapa3ieieHue, OTBETCTBEHHOE 3a YNpaBlIeHHE PHCKaMH, 10 ()OPME COrIACHO
[Tpunoxenuro 1 k HacTosmmM [Ipasuiam.

16. CtpykTypHOE noapasnesneHre, OTBETCTBEHHOE 38 yIpaBIeHHe PHCKaMH,
COBMECTHO C BJIafeNbLIaMH PHUCKOB aHAIM3MPYeT NPUYMHBl HACTYIUIEHMS pHCKa
nub0 NOTEHUMANTBHOTO PUCKA M IPY BBIIBICHUH KIFOYEBBIX (KPUTHYECKHX) PUCKOB
W BO3MOXXHOCTH HACTYIUICHHs ITOTEHUMAIBHOIO KIFOYEBOro (KPUTHYECKOIO)
pHcKa pa3pabaThIBalOTCs MPEUIONKEHHS II0 IPUHATHIO MEpP N0 YCTPAHEHHIO H/WITH
MHHHMHU3ALUH PUCKOBOI'O COOBITHS.

17. Peructp puCKOB COCTaBNIsA€TCA Ha OCHOBE OPraHM30BAHHOIO OOCY KICHHUS
¢ paborHukamu OO6LIECTBA MOTEHIHANBHEIX COGBITHH, KOTOPHIE MOIYT BIMSTH HA
OOlIuecTBO ¥ Ha JOCTHXKEHHE ero Liejedl WCIONb3ys KOMOMHAIMIO PasIMuHBIX
MeTomuK. Takue MepOnpHATHS MOTYT MpPOBOAMTECA B paMKaX OTHENBHOIO
CTPyKTypHOro noxpaszaenenus OOinecTBa Ansi omnpeneieHHs COOBITHH (PUCKOB)
BJIMAIOIMX Ha AeATenbHOCTh OOLIECTBa, pe3ysbTaThl KOTOPHIX B IIOCIEAYOILEM
MHTETPHPYIOTCS B Peructp puckoB (UMMM yTBepKIOeHHBIH Perwmcrp puckoB
JOTIONHAETCS/KOPPEKTUPYETCsl) 110 (opMe COrIacHo IIpHIIoKEHHIO 4 K HACTOSAIMM
[IpaBuam.

18. OO1mecTBO BefeT NOCTOSAHHEL MOHUTOPHHI IPOM3OLIEINX YGBITKOB,
HHQOpMalMs O KOTOPHIX TaKKe II03BOJSET WACHTH(HIMPOBATh COBBITHS,
MMEIOIIME HEeTaTHBHBIM 5(Q@ekT Ha fearensHocTh OGmectsa. Kpome Toro,
MHQOpPMAaUKsA O IPOM3OMEAUHK YyGBITKOB SBNAETCS XOpOIIed OCHOBOM s
KOJIMYECTBEHHON OLIEHKU PHUCKOB.

19. PerucTp pHCKOB HepecMaTpHUBaeTCsl, YTOYHAETCS MM JOIOIHSAETCS IO
MEpe MOCTYIIeHHS HHQOpMAaLMH O PHCKaX, NPEIOCTaBISEMBIX CTPYKTYPHBIMH
noxpasneneHussMu  OOLIeCTBa INpH MASHTH(GUKALMH HOBBIX MM H3MEHEHHS
CTaTyca pHUCKOB, 3aHECEHHBIX paHee B Peructp pHCKOB, B CTPYKTypHOE
NONpaseieHHe, OTBETCTBEHHOE 3a YIIPaBICHHE pHCKaMH. [IpM BKIIIOUEHHH B
Peructp prckoB HOBOTO WM H3MEHEHHOrO CTaTyca 3aHECEHHOTO paHee B Perucrp
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PHCKOB pHCKa C MMOTEHUHAIBHBIM BIMSHHEM BBILIE YpPOBHS DPHCK-alIeTUTa U
BBICOKOH  BEPOSTHOCTBIO €r0 pealus3allid, CTPYKTYpHOE IOApasfeleHHe,
OTBETCTBEHHOE 3a yIpaBlieHHe PHCKaMH, JOBOAUT UHGOPMALIHIO O TAKOM PHCKE C
NPENJIOKEHISAMH O €ro MHHMMH3alMu 1o cBeneHus [Ipencenmatens Ilpasnenus
O61mecrsa.

20. OTBETCTBEHHBIM 3a IPOBEJECHHE MEPONPHATHH MO HMIACHTHDUKAIMH
puckoB W 3a (QopmupoBaHue Permctpa pHCKOB ABISETCS CTPYKTYpHOE
NoApasaesieHne, OTBETCTBEHHOE 3a YIpaBJIeHHEe PHCKAMH.

S. MeTtonbl BbIfABJIEHHSI PHCKOB

21. Metomonorus BhIABICHHs puckoB B OG6ImecTBe BKIIOYaeT B cels
COYETaHHWE pa3JHYHBIX METOAOB M BCIIOMOTATENBHBIX CpeICcTB. MeTombl
BBIABJICHHS PHUCKOB IMPEANONAaraloT aHajlu3, KaK IPOLUIBIX, TaK W OymylLux
COOBITHH.

22. Pyxosoacteo OOLiecTBa MOXET HCIONB30BATH PN METOLOB I
BBISIBJIEHHS PHCKOB, OKa3bIBAIOIIMX BIMSHHE HA JOCTHXKeHUs uened. OuHu
HCIIOJIB3YIOTCSL [JISl OMpPENENIEHHss PHCKOB M OJIarONpHATHBIX BO3MOXKHOCTEH,
HanpuMep, IpH BHEAPEHHH HOBOro OW3HEcC-TIpolecca, pPeopraHu3alyu
CYLIECTBYIOILETO HJIX NpH ero oleHke. OHU Talke MOTYT HCIIOIL30BaThCS B CBS3U
CO CTpaTerM4eCcKUM IUIAaHMPOBAaHMEM WM IUIAHUPOBAHHEM JEATENBHOCTH
CTPYKTYPHOr'O IOJpasie/ieHHs, WM IPH PaCCMOTPEHHH HOBBIX HHHUIMATHB HIIU
OpPraHM3allUOHHBIX H3MEHEeHHH. Takue MeToABl MOTYT MHCIIOJNB30BaThCd Ha
NEPHOINYECKON UM NIOCTOSHHOM OCHOBE.

23. [1n4 BBIABIEHHS PHCKOB MOTYT IPUMEHSTECS Pa3IMYHbIe METOEL:

1) aHKeTHpOBaHHUE;

2) MHTEpPBBIOUPOBAHHUE;

3) ob6CcyXIeHus ¥ COBELaHMS;

4) aHaNn3 CTATHCTUYECKUX JaHHBIX H IPOU30IIEIIINX COOBITHI;

5) ananm3 «aepeBa cobsIThi» (Event Tree Analysis, ETA);

6) ananu3 GU3HeC-MPOLECCOB.

S.1. AHkeTHpOBaHHeE

24. PeKOMeHyeMBbli OPSIIOK M YaCTOTa IIPOBENCHUS AHKETUPOBaHUS:

1) mpH mepBOHAYAIBHOM BBISBICHUHU PUCKOB;

2) 1npu CYIEeCTBEHHBLIX U3MEHEHHUSIX B CTpYKType U npoueccax ObmecTBa
WA HE3HAYUTEJIBbHBIX HOBIIECTBaX — QO IIPOBEAEHUS COOTBETCTBYIOIIHX
H3MEHEeHUH.

25. B aHKeTHpOBaHHE BKIIOYAETCS Psili BOIPOCOB, HA KOTOpBIE IOJKHBI
OTBETHThL 3alOJIHAIOUINE HX JMla. BONpOCEl MOryT OBITH OTKPBITBIMM HIIH
3aKpBITEIMH, B 3a8BUCHMOCTH OT IOCTaBI€HHON uend. OHU MOTYT aapecoBaThCs
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ONHOMY WM HECKOJIBKHMM JIMIIaM, MJIM 3aJaBaThCsi B paMKax 0ojiee IIHpOKOro
orpoca.

26. OTKpBITBIE BOIIPOCH! NPEIIIOJNIaraloT Pa3BepHYTHIE OTBETHl U JOKHEI
OBITh CQOPMHUPOBaHBI TaK, YTOOBI AHKETHPYEMbIM PpECIIOHAEHT MOr OB He
3aTPYAHSACH JOHECTH HEOOXOAUMYO HHA)OPMALIHIO.

27. 3aKphIThIE BOIPOCHI IIPEAIIONAraloT OAHO3HAYHEIM OTBET aHKETUPYEMOTO
PECIIOH/IEHTa Ha TOCTaBIEHHBIA BOIIPOC.

28. Ilo pe3ynbraTaM HOJYyYEHHBIX OTBETOB, aHKETHI MOTYT OBITH YTOYHEHEI
WK TIepepaboTaHsl s MOBHIIEHNU 3()(heKTUBHOCTH aHKETHPOBAHHUS.

5.2. UuTepBbIOMpPOBaHHE

29. VHTepBHIOMpOBaHME pPEKOMEHIYETCS IPHUMEHSTH B  CIEAYIOLIMX
CUTYaLUsIX:

|) BBISBIEHHE PHCKOB, KOTOpBIE BNAAENbUBl PHCKOB HE IOHHMAOT
(CKPBITbIE PUCKHM) UNIH HE XOTAT (00ATCS) BLISABIATS;

2) npu BBISIBAEHUU CIIOXKHBIX PUCKOB;

3) mpd aHanM3e PHCKOB W WX (AKTOPOB IO  HACTYNHBIUHUM
(peann30oBaBIIMMCS ) PUCKAM.

30. CrpykrypHoe nozpaszaeneHue OOLiecTBa, OTBETCTBEHHOE 3a BOIPOCHI
YTpaBleHUs] PHCKaMH, TMPOBOAUT LEJIEBOE HHTEPBHIOMPOBAHME KIHOUEBEHIX
paboTHHKOB (3KcriepToB) OOIMecTBa AMNs OTKPHITOTO 0OCYXAEHHMS CYILECTBYIOIIUX
¥ NOTEHUMAJBHBIX PUCKOB U IyTeW KX ynpasieHHS. OOBIYHO TakWe HHTEPBBLIO
NPOBOASATCS C PYKOBOAUTENSAMH CTPYKTYPHBIX mofpasfeneHuil. Kak mnpasuino,
WUHTEPBBIO NPOBOJUTCS OJWH Ha OJMH, MHOIA WHTEpPBBIOEpA COIPOBOXKAAET
KoJutera, BeOyIui 3anucH. Lleas HHTepBBIO 3aKIIIOYAeTCs B TOM, YTOOBI BBISIBUTH
TOYKY 3pEHHs UHTEPBHIOMPYEMOTO JIMLA M MMEIONIYIOCS y Hero MH(OpMAIMio o
(GaxTUUeCKUX NMPOLLIBIX U MOTEHIMAIBHEIX Oy Iy IIUX COOBITHIX.

31. PesynbTaTbl MHTEPBBIO MOIYT CIIY)XHTh OCHOBOM [jisl BBISBICHUS U
0003Hau€eHHs] HOBBIX PHCKOB C UENBIO NajbHeWIuedl OIEHKH M BKIIOYEHUS B
Peructp puckos.

32. PexoMeHIyemas IporpamMma IIPOBEJEHHS WHTEPBLIO INPHMBEJEHA B
IIpunoxenuu 2 k HacrosituuM [IpaBumam.

5.3. CneunanbHble 00CyKAEHH M COBEIIAHUS

33. Cosemanuss IO BBIBICHHIO IOTEHIMANLHEIX COOBITHH OOGBIYHO
NPOBOJTCS BiaJeNbllaMid PUCKOB/ pabOTHHKAMHU CTPYKTYPHOIO IOApa3ieleHus,
OTBETCTBEHHOI'O 3a BONpPOCH! yIpaBiieHHs puckamMu OOliecTBa, ¢ ydacTHeM
paGOTHHKOB Pa3MYHBIX (QYHKIHOHAIBHEIX IOAPA3EIEHH U Pa3IUYHOTO YPOBHS
C ILEeJbI0 HCIONb30BaHMs KOJUIEKTMBHBIX 3HAHUHM TIpyImBl Ui pa3spaboTku
perucrpa CoOOBITHM, OTHOCSINUXCS, HalmpUMep, K CTPATETHYECKMM LIENIM
OOwecTBa, LETAM CTPYKTYDHOIO IOApAas[eNieHHss MM Ou3Hec-Npolecca.
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Pesynbrathl coBemanuii OOBIMHO 3aBHUCAT OT 06BEMa WM MIyOHHEI MHPOPMAIUH,
KOTOPYIO 00CYXIal0T HX YYACTHUKH.

34. PerucTp pHUCKOB COCTaBIS€TCS Ha OCHOBE KOMAaHIHOIO O6CYXIEHHS
(«MO3rOBOM LITYpPM», «KPYTJIBI CTOM» U T.A.) IOTEHUMAIBHBIX COOBITHH, KOTOPEIE
MOryT BJiMATE Ha OOLIECTBO M Ha MHOCTIDKEHHE €ro Ilelei, ¢ paboTHHKaMH
ObwiectBa. Takue oOCYXIEHHS MOTYT [POBOAUTECS B paMKaX KadKAOro
CTPYKTYPHOTO IOJApa3sAeeHHs I OIpefesieHus] COObITUH (PHCKOB), BIHAIOMIMX
Ha [CATENIbHOCTD Ka)KI0ro TaKoro MnojpasjeneHus U B 1esioM Ha O01iecTBo, 3aTeM
pesyibTaThl WHTEIPUPYIOTCS B eIUHBIM Peructp pHCKOB WM momoiHseTcs/
KOPPEKTUPYETCS CYLLECTBYIOIIMM PETUCTP PUCKOB.

35. «Mo3roBo#f MmTYypM» SBISETCS ONHHAM M3 BHIOB CIIELHAJILHOIO
obcyxnenns. Llenpio «MO3rOBOro INTYpMa» SBIAETCS CO3AaHHE TIOJPOGHOTO
cricka (mepeyHs) puckoB. CIHCOK pHUCKOB pa3pabaThiBaeTcs Ha COBEILAHHH, B
KOTOPOM NIPMHHUMAET y4acTHe Hebonblias IpymIa, 4acTO COBMECTHO C YYacTHEM
OKCIEPTOB U3 pasHbIX 00JacTeil. Y4YaCTHUKM COBELIaHHs HA3BIBAIOT PHCKH,
KOTOpbl€ CYMTAIOT BaXHBIMM [ JesaTtensHoctw Donpa. [lanmee, pucku
COpPTHPYIOTCS ITO KareropusM M YTOYHSIOTCS BJaJeNbllaMH PHCKOB, a 3aTeM
pabOTHUKAaMH CTPYKTYPHOTO IIOApAas[ENeHHs, OTBETCTBEHHOIO 3a BOIIPOCHI
yrpasieHus puckamu OO61uecTsa.

36. ®opmaT 06CyXKAEHHH] U COBEI[aHMI PEKOMEH/IY€eTCS IPUMEHSAT, KOT/a:

1) OTCYTCTBYeT sCHOe I[IOHUMaHWE W/WIM HYETKOe pa3rpaHHyYeHHE
(QyHKLHOHANBHEIX 00s3aHHOCTEM B OO1IECTBE;

2) B uKMcClle pyKOBOAUTENEH CTPYKTYPHBIX MOApAa3AeNeHUi IIPUCYTCTBYIOT
BHOBb Ha3HAYEHHbIE PYKOBOIHUTEIIH;

3) PMCKM 3aTparuBaloT MpOLECcChl 0Oojiee 4YeM OAHOrO CTPYKTYPHOIO
NoApa3eseHus.

37. PexoMeHIyeMble MNOPANOK M 4YacToTa IPOBEAEHMS OOCYXIECHUH U
COBELIaHUH:

1) npu nepBOHauaIbHOM BEBISBIEHHH PHCKOB;

2) npu CylIECTBEHHbIX U3MEHEHUSX B CTPYKType U mpoueccax O6inecTna
WM HE3HAYUTENIbHbIX HOBIIECTBAX — JO IIPOBENEHUS COOTBETCTBYIOLLUX
U3MEHEHUH;

3) NpY HaTMYKK ePBOHAYAIBHOTO PerucTpa puckos.

S.4. Ananiu3 cTATHCTHYECKHUX AAHHBIX H MPOH30IIEAHX cOOLITHH

38. AHanM3 CTaTUCTHYECKHX JAHHBIX M [POU3OILEAMHUX YOBITKOB
NpeAcTaBisieT OO0 METOM BBISBIEHHS PUCKOB Ha OCHOBAaHWM 0030pa U aHANM3a
MH(OPMALKHK O TIPOM3OLIEAIINX paHee COOBITUSX, KOTOPBIE MOTIIH OBITh YUTEHHI B
cTatucTudeckux 6aszax OO1ecTra.

39. Cratuctuyeckas 6a3a MPOU3OIIEANTNX COGBITHI COCTABISAETCS 10 popMe
0a3bl NaHHBIX 10 peaTH30BABIIMMCS PUCKaM, KOTOpas NpUBefieHa B IIpHIIoKeHNH
3 ¥ HacrosimuMm [IpaBuiam.
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40. AmHanuM3 CTAaTHCTHYECKMX [JAaHHBIX M TIPOM3OIIEAIINX YOBITKOB
PEKOMEHIyeTCs HIPUMEHATH, KOT/Ia:

1) umeeTrcs HCTOPHUS MPOU3OLISANINX HHUMAEHTOB M HHBIX COOBITHIA;

2) coOBITHS MMEIOT OTHOCUTEIIBHO BBICOKYIO YaCTOTY BO3HHKHOBEHHS,

41. JlaHHBIA METOA PEKOMEHAYETCs! MIPUMEHSATh KaK IIPH MepPBOHAYaIEHOM
BBISIBJICHUH PHCKOB, TaK M IIPY IIEPHOJUYECKOH aKTyalln3alui Peructpa puckos.

42. Hcronp3oBaHHE NaHHBIX O MNPOU3OLIEAUINX YOBITKAX IpPEANONaraer
MOHHUTOPHHT MPOU3OIIEAIINX WHIMICHTOB U yOBITKOB, HHGOPMALUI O KOTOPHIX
TaK)Ke [03BOJIET MACHTH(QUIHUPOBATh COOBITHS, UMEIOIIKe HEeraTHBHEIN 3(deKT
Ha gesrenbHOCTE OOmectBa. Kpome sToro, 6aza maHHBIX O NPOHM3OILENIIMX
yOBITKaX SBJIAETCSA XOpOLIel OCHOBOH IJIsl KOJHYECTBEHHOMN OLIEHKH PHCKOB.

3.5. Ananu3 «aepeBa cOOBITHI»

43. Ananus «zepeBa cobertiity (Event Tree Analysis, ETA) (nanee — ETA)
NIPUMEHSICTCS IJIs BBIABICHMS LENIOYKH OT LieJel CTpyKTYpHOro MOApa3eseHus
0 (aKTOpOB pPHCKOB, KOTOpPBIE MOTYT MPUBECTH K pEAIM3alldd pHCKA.
IIpuMeHseTcs NpPEeHMYLIECTBEHHO TOJBKO IIPM IEPBOHAYAILHOM BBIIBIEHHU
OTIENBHBIX PHCKOB.

44, ETA nmpencraBisier co0OH COBOKYIHOCTh KOJUYECTBEHHBIX HIIH
Ka4eCTBEHHBIX IIPHEMOB, KOTOpBIE HCIONB3YIOTCA JUIs  HOeHTH(QUKALNUN
BO3MOXHBIX HCXOIOB HHHIMHPYIOLIETO COOBITHA H, eclou 3To TpebyeTcs, HX
BepositHocTe. ETA mno3BojsieT BBIABIATH IOCHEHNOBATENRHOCTH COOBITHIMA,
KOTOpPBIE, B CBOIO OY€penb, IPUBOJAT K IOSIBICHUIO OIpeNeIEeHHBIX IOCeICTBHH
UHALWHpYyIomero cobeiTua. Ilpenmomnaraercs, uro Kaxmoe CoOBITHE B
NIOCIeIOBATEIBHOCTH  TIpeACTaBiseT coboif  nubo  ucmpaBHOCTh,  JH6O
HEHCIPaBHOCTE.

45. ETA npexctaBnser co60il MHAYKTHUBHBIA THII aHalW3a, B KOTOPOM
OCHOBHBIM 3a[aBa€MbIM BOIIPOCOM SIBISIETCS «YTO CIYyYHTCA, eciau ...7». OH
obecrieYnBaeT B3aUMOCBS3b MeXIYy (YHKIMOHMpPOBaHMEM (MJIM OTKA30M)
pasHOOOpa3HEIX CMATYaroMMX CHCTEM H OMACHBIM COOBITHEM, CJIEAYIOIIMM [OCHe
TOrO, KakK MPOHMCXOMUT €IUHMYHOE HHULMHpYyollee cobbiTHe. [lpn maHHOM
Merole, TeM He MeHee, BCerja CYLIECTBYET BEpOSTHOCTh YIIYCTUTh H3 BHIY
HEKOTOPBIE BaXKHBIE HHULIUHUPYIOITHE COOBITHS.

46. ETA Moxer OBITH MCIOJIB30BaH Kak JAJIsi HOCHTH()UKALUKM ONAacCHOCTH,
TaK ¥ JJISl BEPOATHOCTHOM OLEHKH IIOCIEAOBATEIBHOCTH COOBITHH, BIIEKYIUX 34
co0ol onacHbIe CUTyaIUH.

47. Ilenu, puckd U (GaKTOPBl PUCKOB, OIPEHeSeHHBIE C TOMOLIBIO METOAA
ETA, moryT 651Th BKITFOUeHHBI B Peructp puckos OfiiecTsa.

48. B npuBeIeHHOM IIpUMepe OTPaXKEeHB! Liefb, PHCK, PaKTOP ¥ HOCIEICTBUS
pucKa: eciu LeNblo sSBJsSeTCs LenocTHocTsh M T-undpacTpyKTyphl, TOrna puckoM
Oynet Hanecenue ymepba M T-uadpacTtpykType, a hakTopoM pucka Takxke Oyner
HecpabaThIBaHKE 3aIIaCHOTO TU3EIBHOr0 reHepaTopa.
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5.6. Anasin3 GU3Hec-npoLIECCOB

49. AHanu3 6M3HEC-TIPOLIECCOB MOXKET HCIIOJIB30BATLCS KaK MPH MEPBUYHOM,
TaK W MpH [IOCJIEAYIOIIEM BbISIBIEHUN PUCKOB. JIaHHBIN BUJ aHaIU3a BBINOIHIETCS
TIIpXA HEOOXOAUMOCTH.

50. BeisiBleHHE pPHCKOB C IIOMOIIBIO  aHaim3a OH3HEC-IpOIEecCOoB
3aKJIIOYAEeTCs B CIEAYIOIIEM:

1) onpenensroTcst cyuiecTBEHHBIE OM3HEC-TIPOLIECCHI;

2) IpOM3BOAMTCS ONHMCaHUe OU3Hec-Ipollecca ¢ ONpeNeiieHHeM U aHATM30M
BBIXOJIOB, BXO0B OU3HEC-IIpoIlecca, BIIaelbIeB PoLecca;

3) onpenensAioTcs KJIIOUeBble PHCKM M WX (DAaKTOpBI, BIHAIOIIKNE Ha
NoJy4eHHue HeoOX0UMOro BEIXo1a Ou3Hec-TIpoliecca.

51. busHec-nponecCcEl  ONUCHIBAIOTCS B TpadU4yecKoM H/WIH TEKCTOBOM
BUE.

6. Ouenka puckoB

52. OueHka puckoB no3Bojsier OOIIECTBY NPOaHATU3UPOBATH BIIHSHUE
NOTEHLHAIBHOIO PUCKa Ha JOCTHXXEHHE €ro Lielieill. PUCKM OLleHUBAIOTCS C TOUKH
3peHHs BEPOATHOCTH, BPEMEHU NpOSIBIEHUS, BIUSHHUS PUCKA U CTEIIEHH BIIHUSHUS
pHCKa, C MCIOJIb30BAHMEM KOMOHMHALMM KadyeCTBEHHBIX MM KOJHYECTBEHHBIX
MeToJ0B. IT03MTHBHOE MM HETATUBHOE BIUSHUE MIOTEHIHAIBHEIX PUCKOB JOKHO
OLIEHMBAaTbCI B paMKaX OTAEIBHOTO CTPYKTYpHOT'O IIOApa3fEieHHs] WKW B
Mmacmrabax
Bcero OOmecTBa. PUcky OIEHMBAIOTCS KaK C TOUKH 3PEHUS WX IIOJIHOIO BIMSAHHUS
(rpocc-pHCKH), TaK M C Y4YETOM HETTO-BIHMSHHS [OC/IE€ NPHMEHEHHS METOLOB
yIpaBieHus (OCTaTOUHbIE PUCKH).

53. Ilpouiecc OLIEHKH PHCKOB IPOBOAMTCS C LIEJIBIO BBIJEJICHHS KITHOUEBBIX
(KPUTHYECKHX) PHCKOB, KOTOpBIE MOTYT HEraTHBHO BJMSATH Ha IeSATEIBHOCTD
O61ecTBa 1 JOCTH)KEHHE ero CTpaTerHYeCcKuX Leiei U 3a1ay.

54. IlepBoHa4abHO OLIEHKA PUCKOB IIPOBOJUTCS Ha Ka4eCTBEHHOM OCHOBE,
3aTeM I Haubosee 3HaYUMBIX PHUCKOB MOXET OBITh IPOBEIEHa KOIMYEeCTBEHHAs
OLlEHKa. PHCKHM, KOTOphle HE NONJAIOTCS KOJHUYECTBEHHOM OIIEHKE WM HET
HaJe)KHOH CTAaTHCTHYECKON MHQOpMaIMK Ui MOJENUPOBAHHS HIIH TTOCTPOEHHE
TaKUX MOZEJEH He SBJIETCs LenecoodOpasHBIM C TOYKM 3pEHHs 3aTpar,
OLIEHHBAIOTCS TOJIBKO Ha KaUeCTBEHHOH OCHOBe.

55. Ha »sTame mnOATOTOBKH IIPOBEIEHHS KadeCTBEHHOH OUEHKH PHCKOB
yCTaHaBJIMBAalOTCS OCHOBHEIE IIapaMeTpbl Takod oneHkd. OlLleHKa pHCKOB
IIPOBOAUTCS IIO TPEM II0KA3aTeNIsIM - 4acTOTa HJIM BEPOSTHOCTH PHCKA; BpeMms
NpOSIBIEHNsS. BIMSHMS pPHCKA MW CTeNeHb BIMsAHUS (pasmep) pucka. s
obecrieueHnsl  CONMOCTaBUMOCTH PpHCKOB MeXay coboli u  obneryenus
Ka4yeCTBEHHOH OLIEHKH BBOAUTCS OaslibHas IIKaa.
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Hpaauna PI,U,CHTHC])PIKEIU,HH H OLIEHKH PHCKOB

BeposiTHOCTH BOSBHHKHOBEHHSI PHCKA

baaa 3unaueHue YacToTa N BEPOSATHOCTD
1 OueHb penko Paz B 7 u Gonee ner (WiM BepOATHOCTH
HaCTyIuIeHUs 10 S%)
2 Penxo Pa3 B 5 ner (wix BeposATHOCTH HACTYILIEHHS
25%)
3 Bpems ot BpeMeHu Pa3 B 3 roma (MM BEpOSITHOCTh HACTYILIEHHUS
40%)
4 YacTto Paz B rom (unu BepOSATHOCTH HACTYIUIEHMS
80%)
5 Ouens yacTo Paz B mos roma u wame (WIid BepOSTHOCTD
HACTYIUICHUs CBBIIIe 95%)
Bpemst nposiB/ieHHs1 BJMSIHHSA PHCKA
bajn Bpems BausHus
1 EcTb BpeMs JJist HCTIpaBJIEHHUS
2 BrusiHMe prcKa IPOSIBISETCS C BDEMEHHBIM OTCTaBaHHEM
3 Puck mposiBiisieTcs: ¢ HeMeAJeHHbIM 3G PeKTOM
CreneHb BJIHAHHS pucKa 1151 GHHAHCOBBIX MOKa3aTeJieii
baan 3HauyeHue IHoTeHuuaNbHbIH YOBITOK
1 He3HauurenpHEIH 10 pabodero ypoBHsl YTBEPKIEHHOIO PHCK-AIIIETHTa
2 3aMeTHBIH BEIIIIE YPOBHsI YTBEPXKICHHOT'O PHUCK-AIIIETHTA
3 KpynHusrii MHHHAMYM U3: 10 25% MOTepH TUKBUIHOCTH UIH [0
50% noTepu TOXOAHOCTH
( 4 Kpurnueckuii MHHHMMYM H3: 0 IOJIHOM MOTEPH TOXOJHOCTH MIIK [0
25% noTtepu COOCTBEHHOr0 KanuTasia
5 Karactpoduuecknif |HauMHas ¢ MHHUMYM UW3: [OJHas IIOTeps
OOXOMHOCTH MWIH 25% 1moTep COOCTBEHHOTrO
KanuTasua
CreneHb BAHSIHHSI PHCKA 111 HeHHAHCOBBIX NOKa3aTeJeii
baJn 3navyeHue HoTeHHAIbHBIH YOLITOK
1 He3HnauurennHoe OrcyTrcTBHE KakuX-MHOO TOCIEACTBUIM B ciydae
peau3alnny pucka
2 Huszkoe ITocnencTBus OT peau3aly pUCKa He 3HAUUTEIbHOE
3 Cpennee ITocnencTBre oT peanu3allii pUCKa He 3HAYHTENLHOE
1 MOT'YT OBITh IIOJTHOCTHIO HCIIPABJIEHE]
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4 Bricokoe IlocneacTBue OT  peanu3allil  pPUCKAa  OYEHB
3HAYMUTE/IbHBIE, HO MOTYyT OBITH MCIIPaBJEHbI [0
OIpeJieJIeHHON CTeNeHU

S  |Kpaiine Bricokoe B ciygae peanusainuy pucka, KOMIaHUS TPAKTHYECKH
HE CMOXET BOCCTAHOBHUTBCS OT IIOCIIEACTBUH,
CBSI3aHHBIX C JaHHBIM PHCKOM

56. PerucTp puCKOB U OayulbHas IIKaja OLEHKH PUCKOB 10 BEPOSTHOCTH,
BpEMEHH MPOSBIECHHS BIIMSIHUS PUCKA U CTEIEHU BIHUSHUS PUCKA JOBOIUTCS IO
BJIa[eNIbLIEB PUCKOB JUIsl IPOBEIEHNUS KAUeCTBEHHOM OI[eHKH PHUCKOB.

57. KauecTBeHHass OLIEHKa PHCKOB IPOBOAMTCS JHOO IIyTEM LIEIEBOIO
MHTEPBBIOMPOBAHMS KJIIOUEBBIX PaOOTHHKOB, JIUOO IyTeM aHKETHPOBAaHHS, NPH
KOTOPOM PYKOBOJUTENSAM 6o paboTHHKaM CTPYKTYPHBIX
noJpas/e/ieHui mpeanaraeTcsi BoIOpaTh PUCKH, KOTOPhIE OHH CUMTAIOT HanGoJjee
3HaYHUMBIMH IS OPraHU3alliy, OLICHUTh UX I10 MpeNoKeHHON OallbHOH IKale, a
TAK)Ke JaTh IMpeNIOXKeHHs (peKOMeHJAlMK) IO YIpPaBieHHI0 HMH. Moxer
UCIIONIB30BATLCH  KOMOMHALMA ABYX METOJOB: IIMPOKOE aHKETHPOBaHUE
pabotuukoB OOIlLecTBa Ha OCHOBE 3JIEKTPOHHOM CHCTEMBI AHKETHPOBAHHS W
MHTEPBLIOMPOBAaHHE  pyKoBoauTened  mubo  pabOTHUKOB  CTPYKTYPHBIX
NIOAPAa3AEeIIEHUN.

58. Ilpenmnonaraercs, YTO Blajeblbl PUCKOB OLIEHMBAIOT PUCKY HA HETTO-
OCHOBe (T.e. OIIEHHMBAIOT OCTATOYHBIA PHCK), IOCKOJBKY PHCKH, KOTOPBIE
3(Q(}EKTUBHO YNPaBISIIOTCS OpraHU3alvel, He MNOJDKHBEI pacCMAaTPUBATHCS Kak
KPUTHYECKUE HIIH TPOOJIeMHEIE.

59. Ilonmy4yeHHble pe3yapTaThl 00pabaTBIBAIOTCS: I KaXXIOrO pHCKa
PacCUMTHIBAIOTCS  ITOKA3aTeIM pPHUCKOB HAa OCHOBE COBOKYIHOW OLEHKH
BjaJle/IbllaMH PHCKOB M PHCKaM IMpUCBauBaeTCsA Oajul 3HAYMMOCTH W Ha 3TOMH
OCHOBE CTPOUTCS KapTa PHCKOB.

60. Pacuer 6anna 3HaUMMOCTH pUCKa IPOBOAUTCS CIEAYIOLIUM 06pasom:

baJj1 3HaYuMoCTH = (BepOSITHOCTD + Bpemst
NpPOSABJICHHS BJHSIHHS)*BJIHSIHHE

61. IIpMOpHTETHOCTP pHCKOB YCTAaHaBJIMBA€TCI B COOTBETCTBHHM C
MO3UIMEN KaXKIO0Tr0 U3 PUCKOB Ha KapTe PUCKOB:

rpymmna A - BbICOKHE (KJIIOYeBBble/KaTacTpopHUUecKie) pPUCKH - KpacHas
006/1acTh KapThl PUCKOB - PUCKH, UMEIOLIKe HanboJee BEICOKHUIA IIPHOPUTET;

rpynmna B - cpegHue pucku - jxenrtas 001acTh KapThl PHCKOB - BTOPHIE I10
[IPUOPUTETHOCTH PHUCKH;

rpynna C - HU3KHE PHCKH - 3elieHas 00JIaCTh KapThl PHUCKOB - PHUCKH B
npejenax yaepxusatoiieit cnocobnoctn OO1iecTBa - MOHUTOPHHT U KOHTPOJIb.
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Knaccudukanusi puckos nmo 6anny
3HAYHMOCTH (pPeHTHHI PHCKOB)

rpymma A Beicokuii puck  |[InanaszoH 6aymioB ot 25 u 10 40
rpynma B CpenHuii puck Huana3oH 6auioB ot 7 u o 24
rpynmna C Huzkuii puck Hnanazon 6amioB ot 0 1o 6

62. Kaxnplif ©3 pUCKOB, BOMIEAININX B IPYIITy A, OLIEHHBAETCS HA OCHOBE

clieqyomux GaKkTopoB:

1)  aHauu3 NpUYKH HACTYIUICHHS PUCKOB (CIIEHAPUH YOBITKOB);

2) aHaIM3 NOTEHIHANbHOrO BIUSIHUS PUCKa HA (GHHAHCOBBIE IIOKA3aTENN
ObmectBa - rpocc (06e3 yuera METONOB YNpaBi€HHs PUCKaAMH) U HETTO
(ocTaTOUHBIH PUCK MOCIIE IPUMEHEHHS METOIOB YIIPABICHUS PUCKAMHK);

3) aHanM3 KOppeJsLMHU pPHUCKOB C [JOPYyTHMHM pHCKaMu (IIoraiieHue
HEraTMBHOro 3(@dexkra OT HACTYIUIEHHS pHCKa B OJHOM CTPYKTYDHOM
NOApa3fie/IeHHH IMO3UTUBHEIM B IPYTOM B JPYyTrOM IIOJpa3[eIeHHH - MPUHIIHIT
KOMIIEHCAllMH, JTUOO yCHJeHHe HeraTUBHOro 3¢eKTa B CBA3M C HACTYIUICHHEM
JAPYTUX PUCKOB - IIPUHLIKI JOMHUHO).

63. BHYyTpH KaXJOH M3 IpyNI NPUOPHTETHOCTH PHCKOB YCTaHABIMBAETCS
Ha OCHOBe 0ania 3HaYXMOCTH PHUCKa.

Hibxe nipencrasneHa Tabiuila co 3HaYeHUSIMU OaJIOB 3HAYUMOCTH PUCKOB
U UX KnaccugpuKaIyei no rpymnmnam:

Ban 3naunm  (I'pynmna XapakrepucTHKa peiiTHHIa
3HAYUMOCT | OCTh pHCKa
" pHCKa
Cabiue 32-40 |Kpatine I'pynna A [XapakTepusyeT BEICOKYIO 3HAYHMOCTD
BBICOKOE PHCKa, YTO BBIpa)KaeTcs 4epes

COOTBeTCTByIOIHI/Iﬁ 0aJi 3HAYMMOCTH
PHCKa B O3Ha4Ya€T BEICOKYIO
BEPOATHOCTH BOSHUKHOBCHHA U
CYLIECTBEHHOC BIINAHHUE PHUCKa

Csrlle 25-32 |Bricokoe
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Cspimte 16 - 24|Cpennee I'pynna B |XapakTepusyert cpeaHIO0
3HAa4YMMOCTB PUCKa, YTO BBIPaXKaeTcs
yepe3 COOTBETCTBYIOIIUIM Oan
3HAYUMOCTH PUCKa 1 O3HAYaeT
CPEIHIOI0 BEPOSITHOCTH

Cepirie 7-16  |Huskoe

0-6 Hesnauuren | I'pyrma C | XapakTepu3yeT HU3KYIO 3HAUMMOCTE
BHOE PHCKa, 4TO BBIpakaeTcs depes
COOTBETCTBYIOIIUH Oajlsl 3HAYMMOCTH
pPHUCKa U 03Ha4aeT HU3KYI0 BEPOSITHOCTD
BO3HUKHOBEHHUS U HE3HAUUTEJIEHOE
BIIMSIHUE PHUCKA

Ha ocHOBe paccuMTaHHBIX 3HaYE€HHH BEpOSTHOCTH, BPEMEHH IPOSBIICHUS
BIIMSIHMSI PHCKA M CTEIIEHH BJIMSIHUA pUcka cTpouTcst KapTa puckoB, Ha KOTOpOit
MIPOCTABJIAETCS KaXXIpIi UACHTUPULHAPOBAHHBIH PHCK COr'JJacHO
COOTBETCTBYIOIIUM 3HAYEHHSIM.

64. Kapra puckoB ¢opMHpyeTcs COTVIaCHO PerucTpy pHCKOB W
COIJIaCyeTCsl CO CTPYKTYPHBIMU IOApa3fefieHUsIMU - BIIAAeJbllaMH PHCKOB
Obi1ecTBa c
TOCJIE Y FOIIIM BBIHECEHHUEM Ha  pacCMOTpeHUe H yTBEpXXIeHHE
COOTBETCTBYIOLIMMHU OpraHamHu yrpasienus OO1iecTsa.

Kapra puckoB 1O3BOJISET OLEHUTH OTHOCHUTEJBHYIO 3HAYUMOCTE KaXIOTO
pucka (110 CpaBHEHHIO C OPYTHMH PHCKaMH), & TAK)KE BBIAEIUTH PUCKH, KOTOPBIE

SBJIIOTCH KJIIOYEBBIMH (KPHUTHYECKUMH) M TpeOYIOT pa3paboTK¥ MepONpUsTHIMA
I10 UX YIPaBIEHHUIO.

65. IlocTpoeHue KapThl TO3BOJISIET:

1) ompenenuTh NOTEHIMAN YAEP)KHUBAHHUS PUCKOB B PAMKaX, KOTOPIE MOy T
OBITE IpUMEHEHBI KO BceM Tporieccam OOliecTBa;

2) paspabotaTh IepeueHb (KIIOUEBBIX) KpUTHUECKUX puckoB O6luecTBa U
00ecre4YrTh HaJIM4uKe COOTBETCTBYIOIHX MIPOIIECCOB 110 YIIPABIEHHIO UMHU;

3) ompeaenuTh NPHOPHUTETHOCTH PHCKOB W pa3paboTaTh paclpeleseHne
(PMHAHCOBBIX PECYPCOB.

66. Kapra puckoB pa3bura Ha HECKOJIBKO 00JIaCTe!, BBIAEIEHHEIX Pa3HLIM
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KpacHas 30Ha - pHUCKH, KOTOpBIE SIBISIIOTCS KPUTHYHBIMH s O6liecTBa
nmub0 B CBA3M C BBICOKOH BEpOSITHOCTBHIO HACTYIJIEHMS, JHOO B CBSI3H C
CEPbE3HBIM IOTEHIMAIOM yllepOa, KOTOPEIM MOXET MOBIHATh Ha (QHUHAHCOBYIO
Xu3HecrocobHocTs OOmiecTna.

Kenras 30Ha - PpHCKH, KOTOpPHIE WMEIOT CPEOHIO BEPOSTHOCTh
HAaCTYIUIEHHs] HJIH CpeJHee I[IOTEHLMaJbHOE BIUSHUE Ha (QUHAHCOBYIO
XKH3HecrocoOHocThs OOIecTBa.

3esieHas 30Ha - PUCKH, KOTOPEIE HMEIOT HU3KYIO BEPOSTHOCTh HACTYIIEHHUS
W/ HE  OKa3bIBAIOT  3HAYMTEJBHOTO  BIMSHAS HA  (DUHAHCOBYIO
)u3HecrocodbHocts OOmecTna.

Kapra puckon

BIAUSAHUE
w

1 2 3 4 5
BEPOSAITHOCTb

67. Pasmep BIMSHMSA KIIOUEBBIX (KPUTHYECKHX) PUCKOB MOXKET OBITH

OLICHEH KOJMYECTBEHHO. IIpH KONMMYIECTBEHHOH OlLlEHKE PHCK BCEr[a OLIEHMBAEeTCS

CHauaJla Ha IPOCC-OCHOBE, 3aT€M HE HETTO-OCHOBE C YYeTOM NMPHHUMAEMBIX Mep [0

ynpasieHuto puckamu. Ha KapTre puckoB u3aMeHeHHe pHCKa MOXET OBITH

() OTPa)KCHO TIyTeM MEPEMEINEHHs, COOTBETCTBYIOIIETO0 HMIASHTHOUKALMOHHOIO
| HOMEpa.

68. KonuuecTBEHHO pHCK  OLEHHBAETCA HA  OCHOBE  II0OKAa3aTelis
MaKCHMaJIBHOTO BO3MOXXHOIO yIep0a OT HACTYIJIeHHS KaXKOOr0 KOHKPETHOI'O
pucka. [list KOMM4eCTBEHHOH OLEHKH MOTYT MCIIOJb30BAThCS PAa3IMYHbIE METOIbI
¥ MOJIeJIM. B 4acTHOCTH, MOXKHO BEIIENUTE CIIELYIOLIHE:

1) xonuuecTBeHHas OLEHKA pHCKa Ha 6a3e CTOMMOCTH MMYIIECTBA, KOTOPOE
MOXeT OBITh ITOBPEXJEHO B pe3yJIbTaTe HACTyIUIEHUs pycka. [Ipy Tako# Momenn
CTPOSTCSl CLCHapHKM MaTepHajbHOro yiepba IpU HACTYIUIEHHH pPHCKa, U
MOZCUUTHIBACTCS BOCCTAHOBHUTEJIbHAS CTOMMOCTh HMYIIECTBa, KOTOPOE MOXET
OBITE NOBPEXIEHO U IOJIEXKHUT BIOCIEACTBUY PEMOHTY HIIH 3aMEILEHHIO.

2) KOJIMYECTBEHHAs! OLleHKa Ha OCHOBE pacyeTa HEemoNy4eHHOro IOXOZa.
OueHnBaeTcs NPOAOKUTENBHOCTE BO3MOXKHOIO IIPOCTOS HPOM3BOACTBA B
pe3yibTrare HACTYIUIEHHMS PHCKAa M pPacCUMTBIBACTCS HO0XOJ (MM IOCTOSHHBIE
pacxofpl) 3a JeHb. B pesyinbpraTe yMHOXEHHS 3THX IIOKa3aTelel I0JydaeM
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KOJMYECTBEHHYIO OLEHKYy pucka. Takas olleHka OGBIYHO WCIIOIB3YETCA s
OLICHKH PHCKOB NPEPBIBAHMS IIPOM3BOJCTBA UM HAPYIIEHUs 3aKa30B.

3) KONMYECTBEHHAs! OIIEHKa pPHCKA HAa OCHOBE CTATHUCTHYECKHX MOJEeii.
Taxast oueHKa MPUMEHSAETCS IJIsl PUCKOB, KOTOPhIe HMEIOT KOHKPETHOE IEHEXHOE
BBIPa)X€HHE W 3aBUCHMOCTH OT ONPEJENICHHBIX BHEUIHHUX (aKkTOpoB (Hampumep,
KoJIeOaHUs! BAIIOTHRIX KypCOB, HH(IALHOHHBIE OXUAAHUS U T.1.) B 6a3sHpyIOTCs
Ha MOCTPOEHWH CTATUCTHYECKHX 3aBUCHUMOCTEH. B 3TOM ciiyyae MOXHO 4eTko
ONpEeNeNINTh, IIPH KaKHUX YCIOBHSX PHCK MOXET OKa3aThCsd KIIOYEBBIM
(xputHueckuM) ans ObiecTsa.

69. [Jlng [OCTOBEpHOH KOJIHYECTBEHHOM OLIEHKH PHCKOB BO3MOXHO
NIPUMEHEHWe COYETAaHHs HEKOTOPBIX MM BCEX BHIIIEYKA3aHHBEIX METOJOB, JTHOO
CIeLMabHO pa3paboTaHHEIE METOIEI.

70. KomnnyecTBeHHas OLEHKa pUCKOB Heo6XoAuMa Il ITOHHMAHUS
3HaYMMOCTH KaXX0T0 KOHKPETHOTO PHCKa, AJISI OLIEHKH 3 (EeKTUBHOCTH 3aTpaT Ha
YTIpaBjieHNe TaKUMHU PUCKaMH, a TaKkXKe [Js YCTAaHOBIIEHHS apaMeTpoB (yCIOBUiL)
AOrOBOPOB MpH MEPEHECEHMHM DHCKOB Ha TPEThH CTOPOHEI. CTereHh TOYHOCTH
KOJIMYSCTBEHHOM OLIEHKH OIpelenseTcs BiaxenbliaMu puckoB O6IiecTBa, HO B
noboM ciydae, Takas OLEHKa GyzieT JaBaTh TOJNBKO OpHEHTHpHI jisi O6InecTsa,
T.e. TaK Ha3pIBaeMblii «Kopuaop». 3agada OOGmecTBa mNpW HPOBENEHHU
KOJNIMYECTBEHHOM OLIEHKM PHCKOB - 00ECIeYUTh, YTOOB! 3TOT KOPHUIOP» OBLI He
TOJIBKO JOCTATOYHO LUIMPOKUM IJIi TOTO, YTOOBI BCE BO3MOXKHBIE IOCIEACTBUS
YKIJIaZABIBAIACH IT0 3HAYEHHIO B €r0 Npeesbl, HO U JHOCTATOYHO Y3KMM, YTOObl HE
TUIATHUTh U3JIHMILHKAE CyMMBI 33 IEPEHOC PUCKA.

7. MOHUTOPHUHT

71. Monutopunr u 0630p KCVYP, kak KOMIIOHEHT mpolecca yIpaBieHHUs
puckamy, SBJAETCA BAXKHOM YacTBIO BCEro IPOLiecCca M OLIEHMBAET, KaK HAJIMYHUE
TaKOW CHUCTEMBI, TaK U YCIEIIHOCTh PeaH3al{io €e KOMIOHEHTOB.

72. Monutopunr KCYP nonpasnensiercs Ha AB€ rPyIIIIbL:

1) Texymuii mouutopurr CYP;

2) IONONHUTENBHBIE (pa30BhIe) POBEPKH.

73. Texymmd monuTopuHr KCVP ocyiuectBisercs clenyromuMu
cocobamu:

1) aktyanusanuu Perucrpa puckos;

2) camMooleHKa pe3ynpTaTuBHOCTH/ 3¢ dextrBHOocTH KCYP;

3) bopmHpOBaHHEe H IIPELOCTaBIEHHE BIANENBLAMH PHCKOB OTYETOB IO
HCTIOJIHEHHUIO TTAHOB MEPOIIPUATHI I10 yIIPaBISHUIO PHCKAMU,

4) obcyxaeHre n aHau3 BolpocoB Ha Komurere no puckam.

74. lononHuTenbHEIE (Pa30BBIe) MPOBEPKH OCYILECTBIISIOTCS ClIELYOLIUMU
Iy TSIMU:

1) ouenka KCYP PeBusnonHoi KoMuccHeiH;
2) ouenkxa KCYP BHeNHHME KOHCYJIBTAHTaMH (ay JUTOPaMH).

4 ) e
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75. CtpyxTypHoe nonpasgeneHue OOGIecTBa, OTBETCTBEHHOE 3@ BOIPOCHI
yhOpaBJieHWss pPHCKaMM, BIIpaB€ HWHULUHPOBATh IMPOLECC IO MPHUBJICUEHHUIO
HE3aBUCUMEBIX KOHCYJIBTAHTOB B LENIIX OLEHKM Tekyilero coctosHus KCYP u
COOTBETCTBHsI TPUMEHSEMBIX METOJOB U MOAXOJ0B MEXIAyHapOAHbIM CTaHIapTaM
Y MepeoBbIM NPaKTUKAaM B 00J1aCTH yIIpaBlIeHHUs] PUCKAMH.

8. OTBeTCTBEHHOCTD

76. CTpyKTypHOE NOApa3eNeHue, OTBETCTBEHHOE 3a YIPaBJIEHHEe PUCKAMH,
KOOpAMHUPYET paboTy CTPYKTYpHBIX NojpasaeneHuii ObLuecTBa MO yNpaBiIeHHUIO
puckamu. AHKETHpPOBaHHME, IIPOBOIMMOE CTPYKTYPHBIM  IIOApasfeieHueM,
OTBETCTBEHHOE 3a yINpaBlIEHHWE DPHCKaMH, a TaKXe 3alpochl N0 KiIo4eBbM ()
pHUCKaM SIBIAIOTCA 0043aTeNBHBIMHM U1 HCIIOJHEHUs BCEMH CTPYKTYPHBIMH
noapaszaenenusMu OO1ecTsa.
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IpaBuna uaeHTHGUKALUU M OLUEHKH PUCKOB

1. Unentudukanus pucka

ITacnopT pucka

[ Ipunoxenue 1

K I IpaBriiaM HzieHTHUQHKAITMN 1 OLEHKH PHCKOB

Lenn

Hasganue pucka

Bnanenen

= pHCKa

[TpyunHEI peanu3aluu pucka
(dakTops! prcka)

HOCJ’ICI{CTBI/IH OT peaJin3alldy puckKa

2. MuaumMHu3auusa pucka

MeponpusTys 10 CHIDKEHHIO pHUCKa OTtBeTcTBEHHOE Cpoxu u
JIALIO pecypcel
HanmeHoBaHHe CTPYKTYPHOIO Noapa3ae/ieHusn: PO

A ED )

oama, ROONUCh
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[pasuna uaeHTHPHUKALMH U OLEHKH PHCKOB

Ipunoxxenue 2
K I IpaBriam naeHTH(UKAIN U OLIEHKH PHUCKOB

IIporpaMma npoBeaeHUsi HHTEPBbIO

1. BsepeHue.
2. OnucaHue npoekTa ¥ npoiecca HHTEPBBIOUPOBAHUS.

3. TlonTBepAWTb  TO3WLMIO, 3HAHWS ©  TeKylHe  0OSI3aHHOCTH
MHTEPBbIOKMPYEMOTO.

4. lloaTBepauTh MONlyyeHUE U  O3HAKOMJIEHHE C  MaTepualamy,
NPeNOCTaBIECHHBIMU 3apaHee.

Cmpamezus u yeau

1. Onpepenuts KNro4eBble LMW B paMKax CTPYKTYPHOIO MOAPa3ieNeHus,
MHTEPBbLIOUPYEMOT O,

2. OnpenenuTs, KakuM 00pa3oM LIEJH COOTHOCSTCSH CO CTpaTerusiMu W
uenamu ObulecTBa M NOAAEPIKUBAIOT UX;

3. VYcraHOBUTBL (aKTOpbl, OMpeAestolide NOTeHLUANbLHbIE COOBITHS,
KOTOpPbIE CBSI3aHbl C JOCTH)KEHHUEM LIEJIH;

4, Ol'Ipe,IIe.HHTB MOTCHIIUAJIbHBIE CO6BITI/IH, co3[aroiire pucKu B rpouecce
JOCTHKEHUS ueneﬁ, a TaxK»>Ke 6J1aI“OHpIdHTHbIC BO3MOXHOCTH,

5. PaccmoTperh, KakuM 00pa3oM  HMHTEPBBIOMPYEMbBIA  ONpejeseT
NPUOPUTETHOCTD JAHHBIX COOBITHI C Y4E€TOM BEPOSITHOCTH U BJIUSHHS,

6. OmnpenenuTb coOBITUA, KOTOPEIE UMEIM MECTO B T€YEHHE MPOLUEAIINX
12 mecsaueB v okazanu BiausHUe Ha OOIIECTBO, HO HE GbiK 3apaHee BbisBIEHbI
PyxoBoacTBOM W paboTHHUKAMH;

7. PaccMmoTpeTs HeOOXOAMMOCTh YKperJieHHsS MEXaHH3MOB BBISABICHHS
PUCKOB.

A )
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[TpaBusia HAEHTU(HKALNH H OUEHKH PHCKOB

IIpunoxenue 3
K [ IpaBusiam vaeHTU(UKALIM 1 OLIEHKH PUCKOB

IilTa6s10H - ba3a JaHHbIX N0 peajn30BABIIUMCH PHCKAM

®akTop Herans
Bnanene Marepuans
Jlata (npuuun [Mocneacr | PeaktuBH Hoe
u pucka peanmaa 2) Hbii ywep6 | Tlpenynpeaute 8BS OT L o
Ne Puck (@PHO, oT NbHbIE
LKH peanusa peanusal | Meponpus ne
donncHoc peanusauu MeponpuUaTHS
pHcka UMK MY pUCKa THS pHCKOB
no) W pHCcKa
pHcka oro

yoa

&9 al
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